OPERATION Mark-Off Guidelines

REDR®CK

Employee Mark-Off Process

Step 1:
Employee under the influence of illicit drugs or alcohol will contact the Crew Management Center (CMC) of

his/her need to mark-off Operation RedBlock.

Step 2:
CMC will mark-off the employee “Sick.”

Note:

o No Comments will be placed in the employees’ history. This information is confidential and should be
treated so.

Step 3:
CMC will show the individual marked off “Sick”. CMC will provide the 24/7 EAP Helpline (800-657-3366) in case

the employee needs further assistance/support following the mark-off.

Employee Mark-Off Procedures

1. Ifyou are scheduled to work and have been using alcohol or drugs, tell the carrier that you need to mark-off
“Operation RedBlock”. The employee marking off will be expected to report for his/her next scheduled tour
of duty.

2. Ifyou are on duty or going on duty and discover that your co-worker has been using alcohol or drugs,
(whether impaired or not) immediately stop what you are doing and tell your co-worker that you cannot
work with him/her, and that you must mark him/her off “OPERATION REDBLOCK?”. In this case you must
contact your local supervisor. When you tell the supervisor that you have a REDBLOCK situation, he/ she
will assist when necessary, in getting your co-worker off duty and safely transported home. NO DISCIPLINE
WILL BE ADMINISTERED, AND NO RECORDS WILL BE KEPT.

3. Should the impaired employee be uncooperative, the co-worker can use the CO-WORKER BYPASS POLICY
and request the help of a supervisor. In these cases, the supervisor will come out to assist the co-worker in
removing the employee and getting him/her home. NO RULE G charges will be made if the Employee
Assistance Program counselor is contacted within (5) five days.



