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Introduction 
Introduction – this manual replaces the 12/12/2017 Minimum Safety Requirements for Contractors 

Working on CSXT Property. That document is obsolete and should be discarded. 

Operate Safely – The CSX Guide for Contractor Safety and Compliance is published to provide 

information for all stakeholders to ensure an aligned understanding of expectations to Operate Safely on 

the property of CSX Transportation, its parent, affiliates and subsidiaries. Stakeholders must pay close 

attention to the Roles & Responsibilities section of this guide to ensure everyone has an understanding 

of actions required by CSX business partners, contractors and ISNetworld. 

The guide is prepared as a dynamic resource and will be updated as required to maintain relevance and 

be the very best resource for stakeholder reference when questions arise. 

This document applies to the following groups of stakeholders: 

 CSX Business Partners – Managers from CSX Transportation, its parent, affiliates and subsidiaries

who engage with contractors who perform work/services on CSX property.

 Procurement Department - Establishes CSX’s purchasing policies and procedures, sources

contractors to meet business partner requirements. Additional information available at Who

We Are - CSX.com.

 CSX Contractors - Companies and their employees who are contracted to perform work/services

on CSX property. See Appendix A Contractor Risk Matrix for details.

o High Risk - Contractors who perform work/services classified as high risk per Appendix

A.

o High Risk FRA - Contractors regulated by 49 CFR Part 219 and/or Part 243

o Not High Risk - Contractors who perform work/services classified as not high risk

o Subcontractors performing work/services for a prime contractor.

 ISNetworld – the CSX third-party partner for managing the CSX Contractor and Safety

Compliance program.

The guide details the framework for the CSX Contractor Compliance and Safety program that includes: 

 How CSX will manage relationships with contractors performing work/services on CSX Property.

 Work/Services classified as “High Risk” or “High Risk FRA” requires a contractor subscription to

ISNetworld.

 Sets expectations for all stakeholders through assigned roles and responsibilities.

 Establishes requirements for all contractors to know and follow the CSX Safe Way Rules linked

to and included within this guide.

 Contractors shall possess a copy of this guide (paper or electronic copy) while operating on CSX

property.

 Provides a single resource to ask questions by emailing contractorcompliance@csx.com.

https://www.csx.com/index.cfm/suppliers/who-we-are/
https://www.csx.com/index.cfm/suppliers/who-we-are/
mailto:contractorcompliance@csx.com


4 | P a g e  

Roles and responsibilities - detailed list of expectations for each stakeholder 

Accounting & Reporting 

 Ensure contractors added to the CSX invoicing system are evaluated for ISNetworld subscription

requirement (see Appendix B Steps to Complete the ISNetworld Registration Process).

 Manage and update automated reporting for contractors added to CSX invoicing system.

 Suspend contractor access to CSX invoicing system for failure to comply with CSX requirements.

CSX Departments and Subsidiaries 

 Partner with a designated representative from Procurement for contractor sourcing.

 Communicate CSX requirements as published in this guide to all contractors and their

subcontractors.

 Designate department points of contact to liaison with the Safety Department and ISNetworld

on management of department contractors. Update POC list as required.

 Ensure department leaders who manage high-risk contractors have access to the CSX-ISN Team

Site and have access to the ISNetworld Web & Mobile Applications.

 Directly engage contractors on ISNetworld Subscription requirements and their responsibility to

subscribe and comply with submission of information (see details in ISNetworld section).

 Review new contractor responses to ISNetworld questionnaires and other contractor information

to ensure accurate work and training requirements.

 Conduct annual review of Appendix C – Contractor Training Matrix to ensure material is updated

as required.

 Monitor new contractor ISNetworld scorecard until all information is submitted and the

contractor has a grade of A, B or variance applied (variance will be indicated by yellow flag).

 If the contractor has safety related issues resulting in a grade of C or F take these steps:

o Review contractor report card for safety related issues.

o Require the contractor to submit an explanation for safety related issues on the

scorecard with their plan to improve safety performance going forward.

o Review the contractor’s safety improvement plan and decide whether the relationship

with the contractor will continue.

o If the contractor safety improvement plan is satisfactory, submit a CSX Contractor Grade

Variance form (email to:ContractorCompliance@csx.com) to document review of the

safety performance plan and contractor’s commitment to improve.

o A director or higher is required to sign the CSX Contractor Grade Variance form.

 Ensure contractors enroll and assign contractor employees to CSX Projects within ISNetworld to

initiate CSX required training assignments.

 Bi-weekly (every two weeks), review department contractor scores in ISNetworld and ensure

contractor employees are trained and qualified prior to working on CSX property.

 Conduct periodic onsite checks of contractor employees and subcontractors to ensure

compliance with training and badge requirements using ISNetworld mobile application.

 Identify questions and concerns about the contractor compliance program to the CSX Safety

Department and Procurement.

 Regularly refer to the CSX-ISN Team Site for program updates and information.

https://csxt.sharepoint.com/sites/CSXISNCollaborationTeam/
https://csxt.sharepoint.com/sites/CSXISNCollaborationTeam/
http://www.isnetworld.com/
https://www.googleadservices.com/pagead/aclk?sa=L&ai=DChcSEwi_gY2Y_NH0AhWZ7IYKHU79AbAYABABGgJ2dQ&ae=2&ohost=www.google.com&cid=CAESQeD2vLLlhOghu9yHZ5Eo59TKEufZiVpOl0P-8jLTCBNN0NxBFddq40kTW3g_YWBBUZWiKrB1AbIZ1RAqjZ2SM2j-&sig=AOD64_1gbuZPphYYFwA6x88n_Uo8teARHg&q&adurl&ved=2ahUKEwjj-oKY_NH0AhVARjABHcXMDGYQ0Qx6BAgEEAE
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CSX Contractors Required to Maintain an ISNetworld Subscription 
  When required in contract or agreement with CSX, initiate subscription with ISNetworld through

the ISN website (www.isn.com) and:

o Ensure company representatives, contact information, and CSX Supplier ID# are included

within the contractor company profile.

o Assign responsible company administrator to fully participate and ensure success of the

onboarding process.

o Quickly act on payment to ISNetworld to begin the qualification process for CSX.

Payment options and processing times are included on each invoice sent from ISN.

o Log into your ISNetworld account to view and submit required information graded by

CSX on your company’s scorecard. (See ISNetworld section below for details).

o Monitor company scorecard and ensure progress on meeting document submission

requirements.

o The company level onboarding process is complete when an A or B grade is displayed on

your company’s scorecard.

o If a C or F grade is reflected due to safety performance issues, prepare an explanation of

the issues (by year) and the contractor plan to improve safety performance going

forward. Forward the safety performance plan to your CSX point of contact to submit a

grade variance request. This process is complete when your scorecard status is displayed

with a yellow flag next to the grade.

  Concurrent with ISNetworld document requirements, add all employees to your company’s

account and assign applicable employees to CSX Projects within ISNetworld to start CSX required

training.

  Upload a photo of each employee under the Employee Information & Training section in

ISNetworld. Once a photo that meets all guidelines has been uploaded to the employee’s profile,

submit a request for an ISN ID Card/Badge for each contractor employee working on CSX

property.

  Ensure CSX required training is completed by employees prior to commencing work on CSX

property.

  Regularly access ISNetworld account and review contractor company Bulletin Board for new

information or updated CSX requirements.

 Participate in regularly scheduled contractor forums sponsored by ISN and CSX.

 The Prime contractor is fully responsible for ensuring all safety and compliance requirements are

met by their subcontractors. (Refer to section on Subcontractors for more information.)

 Contractors who use subcontractors to perform High Risk FRA or High Risk work/services on CSX

property are responsible for ensuring subcontractors maintain the same ISNetworld registration

as the Prime contractor.

 Questions - Contact your CSX point of contact, the CSX procurement department, or send an

email to contractorcompliance@csx.com for assistance.

ISNetworld 
 Host a customer friendly registration process that smoothly and efficiently initiates new

contractors connected to CSX through the entire process until they have an A or B grade or

an approved grade variance submitted by CSX.

http://www.isn.com/
mailto:contractorcompliance@csx.com
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o Establish relationship with contractors to create awareness of timely submission of CSX

required documents and information. Clearly explain all information (questionnaires,

written programs, etc.) required from the contractor.

o Explain customer service resources available to new contractors to answer their

questions.

 Coordinate notifications and onboarding of new contractors using the New Supplier Worksheet

on the CSX/ISN Coordination Team Site.

 Ensure scorecard grades reflect the most recent contractor information submissions.

 Participate in and host as required CSX/ISN Contractor forums quarterly to receive up to date

information on program changes.

 Develop Custom Reports to support CSX contractor management requirements.

 Maintain Contractor Bulletin Board to publish information updates.

 Develop One Point Lessons to support contractors and CSX Business Partners to be referenced

on the CSX/ISN Collaboration Team Site.

 Conduct bi-weekly program status meetings with CSX Safety Department and business partners

on outstanding program issues.

Procurement 
 Support departments with a supply of contractors qualified to perform desired work/services on

CSX property.

 Maintain contractual relationship with ISNetworld and arrange for payment of annual

ISNetworld subscription.

 Ensure there is specific language within the contractor agreement that includes:

 There is a requirement for all contractors to perform a pre-employment background

investigation and drug screening on employees working on CSX property.

 Insurance requirements.

 Requirement of prime contractors to ensure subcontractors comply with instructions in this

guide.

 Subscription with ISNetworld for High Risk and High Risk-FRA work/services is required.

 There is cost to the contractor for ISNetworld subscription.

 ISNetworld subscription (see ISNetworld section for completion description of registration

requirements.)

 Estimate for ISNetworld annual subscription is at ISNetworld Platform for Contractors and

Suppliers | ISNetworld.

RailPros 
 Provide CSX approved Roadway Worker Training (RWT) for contractor employees when

required.

 Establish and maintain Application Program Interface connection with ISNetworld’s Learning

Management System to ensure training completions are reported to the ISNetworld Learning

Management System.

 Notify CSX when a contractor does not provide an ISN number to enable follow up with the

contractor on ISNetworld registration requirements.

 Assist contractors with adoption of the RailPros FRA Part 243 Model Program.

https://www.isnetworld.com/en/contractor-management-software/contractors-suppliers
https://www.isnetworld.com/en/contractor-management-software/contractors-suppliers
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 Annually, host CSX materials and information review to ensure course curriculums and

information are up to date.

 Schedule regular conference calls / Teams meetings to review status of contractor training and

training materials. (at least quarterly.)

CSX Transportation Safety Department 
 Develop and manage the CSX Contractor Compliance Program.

 Collaborate with Procurement, Accounting & Reporting, and departments on requirement for

new contractor to maintain an ISNetworld subscription.

 Add new contractors who perform high risk work/services on CSX property to the “New

Suppliers Worksheet” which is used by ISNetworld to notify the contractors of their registration

requirements. Maintain ISNetworld subscription decisions on CSX/ISN Collaboration Team Site.

 Provide ISNetworld orientation and training for CSX Department business partners.

 Coordinate with CSX Instructional Design department to provide up-to-date training programs

hosted by RailPros and ISNetworld.

 Conduct bi-weekly review to ensure CSX Departments and Subsidiaries are managing

contractors per CSX requirements.

 Maintain CSX/ISN Collaboration Team Site to ensure CSX business partners have up-to-date

information and instructions for managing contractors.

 Upload contractor grade variance request to ISNetworld when approved and signed document

is submitted by the department.

 Review and make decisions (with department consultation) on contractor written safety

program exemption requests made through ISNetworld application.

 Conduct Contractor and CSX Business Partner forums quarterly.

 Notify Accounting & Reporting and department when contractors need to be suspended from

CSX Invoicing Systems for failing to maintain an ISNetworld subscription.

Stakeholder Measures of Success and Responsibility Matrix 
CSX Department/Subsidiary Measure(s) of Success 

Accounting & Reporting New contractors are reported to the Safety Department for 

determination on requirement for ISNetworld subscription. 

New requests to actívate a suspended Contractor are approved by 

the CSXT Safety Department prior to action being taken to restore 

access to the billing system. 

Department/Subsidiary High risk contractors are ISNetworld subscribed with a scorecard 

grade of A, B or Variance applied. 

Contractor employees have completed training and possess an 

ISNetworld badge on their person or mobile electronic device. 
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Bi-weekly review of contractor scores and employee training 

completions. 

Contractors (ISNetworld 

subscription required) 

Maintain subscription to ISNetworld with scorecard grade of A, B or 

Variance applied. 

Assign administrators who regularly check the ISNetworld online 

bulletin board for updates and program changes. 

Ensure employees are registered with the ISNetworld Learning 

Management System and that required training is completed prior 

to commencing work on CSX property. 

Ensure subcontractors registered with ISNetworld and meet all 

training requirements prior to commencing work on CSX property. 

ISNetworld Weekly engagement of new contractors performing high risk 

work/services with subscription information. 

Participate in biweekly program meetings and track action items to 

completion. 

Provide contractor performance reporting as requested by CSX 

Business Partners. 

Host contractor forums to educate and inform contractors on 

program changes, updates and lessons learned. 

Provide annual Executive Update to highlight progress and 

progression plan for following year prioritization. 

RailPros Deliver selected training required to qualify contractors to work on 

CSX property. 

Report training completions via API to ISNetworld for recording in 

contractor employee transcript. 

CSXT Safety Department Publish CSX Contractor Compliance Guide and update annually or as 

required to maintain program 

Conduct daily review of ISNetworld Dashboard and take action on 

exceptions. 
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 Assist CSX Departments/Subsidaries with their Contractor 

Compliance efforts to ensure all leaders 

 

Sponsor CSX Business Partner forums (at least quarterly) to provide 

a venue for publishing program changes and to answer questions 

from business partners. 

 

CSX Classification of Contractors 

CSX classifies work/services performed by contractors by the risk categories shown below. 

 
High Risk 

High Risk FRA 219/243 also referred to as High Risk FRA 

Not High Risk 

When a contractor company partners with CSX, the work being performed is screened by the 
department engaging the contractor and the CSX Transportation Safety Department to evaluate the 
level of risk on CSX property. Contractors performing High Risk work/services receive a notification from 
the CSX Department sponsoring the work being performed regarding the ISNetworld subscription 
requirement. 

 
Additionally, ISNetworld sends an invitation for registration to the contractor. ISNetworld 
independently assesses the contractor data submitted and proactively works with contractors to update 
information when needed. Companies that do not complete the surveys as requested or are non- 
compliant with program requirements will be evaluated for possible removal from CSX's pre-approved 
contractor list, which may affect their ability to do business with CSX. 

 

Contractors performing high risk work/services on CSX property are required to maintain an active 

subscription with ISNetworld (aka ISN). The primary point of contact for questions on this requirement 

is the contractor point of contact at the CSX department sponsoring the work being performed. 

ISN registration provides an efficient means to exchange and evaluate contractor data on safety 

performance, FRA compliance, and ensuring contractor employees have completed required training 

that enable them to Operate Safely on CSX property. 

 
ISNetworld will administer short surveys to determine whether a contractor is subject to compliance 

requirement listed below. If subject to any of the criteria, contractors are required to register with ISN 

and complete the program requirements. 

Contractor Registration Decisions 
 

 Contractors who perform high risk work/services on CSX property must register with ISNetworld 

and complete all requirements, i.e. training, background checks, OSHA reporting, etc. This 

requirement is included within the contract or agreement with CSX. 

 CSX classifies contractors according to the Contractor Risk Matrix during an initial evaluation 

when the contractor is added to the CSX payment system. 
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Classification of work/services and requirement for Contractor ISNetworld Subscription 

o Exempt – ISNetworld subscription not required 

 Routine work/services that do not impact terminal, rail or facility operations. Examples: 

Janitorial, routine maintenance/minor repairs, HVAC, pest control, interior carpentry, 

electrical or plumbing work; FedEx or UPS deliveries, etc. 

 Contractor meets contractual obligations for pre-employment background investigations, 

drug screening, and any other related requirement specified in the agreement with CSX or 

subsidiaries. 

o High Risk - ISNetworld Subscription is required to be on property 
 Work/services involving high risk activities as identified in the risk matrix. Refer to Appendix 

A - The Contractor Risk Matrix for a complete description. 

o High Risk FRA 219 and FRA 243 

 FRA 49 CFR Part 219 Control of Alcohol and Drug Use. Contractors with safety senstive 

employees (regulated, covered, maintenance of way, or mechanical employees - see 49 CFR 

Part 219.5 for definitions) are required to comply with the alcohol and drug regulations set 

forth in 49 CFR Part 219. 

 FRA 49 CFR Part 243 Training, Qualification, and Oversight for Safety-Related Railroad 
Employees. Contractors with employees performing safety-related work as defined by 49 
CFR Part 243 must be trained and qualified to comply with any relevant Federal railroad 
safety laws, regulations, and orders, as well as any relevant railroad rules and procedures 
promulgated to implement those Federal railroad safety laws, regulations, and orders. 

Exemptions - High risk work/services that qualify for ISNetworld subscription exemption 
 When an ISNetworld contractor is not used due to an emergency or extreme circumstance 

the work by a nonqualified contractor must be approved by a Department Director prior 

to the work commencing and an email sent to contractorcompliance@csx.com with that 

notification. (Department Director approval required for categories below). 

 Limited scope/duration - Escort Required by CSX employee or 

authorized prime contractor or subcontractor for the duration of time 

on property. 

 Emergency or High Priority - Every effort will be made to use an 

ISNetworld subscribed contractor or subcontractor to perform 

emergency repairs. When due to extreme circumstances this is not 

possible, a CSX employee will accompany the contractor performing the 

work for the duration of the time spent on property. 

 Work requiring Roadway Worker training requires contractor employees have completed 

training even if the company is not registered with ISNetworld. 

 CSX Departments are expected to develop internal processes to ensure compliance on 

exemptions and that no work commences without required approvals. 

Sample Exemption cases are below. Always contact the Safety Department or send an email to 

contractorcompliance@csx.com to coordinate prior to work commencing. 

mailto:contractorcompliance@csx.com
mailto:contractorcompliance@csx.com
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Sample Exemption 
Cases 

Department Actions 

Contractor project is less than 30 
days. No future plans to use 
contractor for work/services. 

Department notifies contractorcompliance@csx.com of the 
plan/scope and duration. Department is responsible for 
ensuring contractor operates safely during the project period 
through direct supervision or the supervision by an ISNetworld 
qualified prime contractor. 

Contractor performs work/services 
infrequently or on call basis. 

Department escorts contractor while they are on property 
ensuring all safety requirements are in place during time on 
property. 

Emergency repair or unplanned 
service required to support 
operations that is not of a routine 
nature. 

Department takes action to ensure continuity of operations and 
safety of CSX personnel and contractor employees providing the 
work/service. 

Within 48 hours, Department notifies the Safety Department 
contractorcompliance@csx.com of the situation and explains 
why the nonqualified contractor was required. 

Subcontractor Management 

 Subcontractors are subject to the same requirements for safety, compliance, and 
ISNetworld registration as Prime Contractors.

 Prime contractors who contract with subcontractors are responsible for ensuring their 
subcontractors are registered and complete required training prior to commencing work on 
CSX property.

 Refer to the section above on High Risk work/services that qualify for ISNetworld 
subscription exemption for guidance on exemptions for subcontractors.

The ISNetworld Registration Process 

 There are several ways for a contractor to connect to CSX through ISNetworld.

o First, new contractor notification from CSX department when the contractor is added to

the CSX invoicing system. Follow up emails and letters are generated by ISNetworld.

o Second, manually being added by CSX manager through ISNetworld using the steps in

the Adding a Contractor One Point Lesson which includes steps to add subscribed and

not subscribed companies.

o Third, by contractor request – contractors can reach out to the ISNetworld Customer

Service team directly; provide their CSX contact and requested CSX project connection.

ISNetworld will send a connection request for CSX to process within ISNetworld under

the To Do List.

mailto:contractorcompliance@csx.com
mailto:contractorcompliance@csx.com
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o Emailing contractorcompliance@csx.com with company

information (Company, POC email/phone, company

address). A CSX manager will review and when approved

notify ISNetworld to initiate the registration process.

 A guide to ISNetworld subscription fees is found at ISNetworld

subscription fees (scroll to the bottom of the web page at

ISNetworld.) Contractors, see Appendix B - for information

required to complete the ISNetworld subscription process.

Important to start the process are:

o Identification of Contractor Company point(s) of contact for ISNetworld and CSX (name

and contact information of the company POC and the CSX manager for the company)

o FRA Requirements (FRA 219 & 243):

 Information regarding FRA 219 & FRA 243 requirements can be found at

 https://www.ecfr.gov/current/title-49/subtitle-B/chapter-II/part-219

 https://www.ecfr.gov/current/title-49/subtitle-B/chapter-II/part-243

 FRA requirements are triggered based upon contractor’s responses to questions

within the Federal Railroad Administration (FRA) Questionnaire. Contractors

must complete the FRA Questionnaire to determine if they are subject to or not

subject to FRA requirements.

 If the contractor is performing work/services requiring designation as FRA 219 or

FRA 243, ISNetworld or CSX will connect the contractor to a separate FRA

scorecard to measure completion of those specific requirements.

o Contractor safety history verified from OSHA log submissions:

 Contractors are required to upload the last 3-years OSHA 300 Log and/or 300A

Summary form to be reviewed by ISNetworld.

 ISNetworld’s SmartLog Tool can be used to help complete OSHA reporting

requirements and download the necessary forms once populated to upload for

review within their account.

 Contractors who are exempt from OSHA reporting should coordinate exceptions

with ISNetworld customer service (csxisnteam@isn.com)

 Fatalities History (past three years) is verified by the ISNetworld Health & Safety

team based upon submitted OSHA forms.

 Citations – ISNetworld connects daily to the OSHA and EPA databases for

information posted regarding subscribed contractor citations and fatality

inspections. Closed citations that match contractor company information are

posted to the contractor’s account. The contractor company name and the NAICS

Code or the address are the criteria for matching regulatory agency information

to contractor accounts in ISNetworld.

Contractors initiating 

registration should ensure 

subject matter experts are 

available to assist company 

ISNetworld administrators 

who are completing on- 

boarding questionnaires. 

mailto:contractorcompliance@csx.com
https://www.isnetworld.com/en/contractor-management-software/contractors-suppliers
https://www.isnetworld.com/en/contractor-management-software/contractors-suppliers
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-II/part-219
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-II/part-243
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o Experience Modifier – A rate determined by a regulatory agency or the contractor

company’s workers compensation carrier to either discount or surcharge a premium

depending on company loss history. Contractors must upload their company’s

Experience Modifier Rate for ISN’s review on an annual basis. Contractors will not

receive scorecard points if their Experience Modifier Rate is greater than 1.00.

o Written Programs – Written Health and Safety requirements triggered by the

contractor’s work type selection, CSX or regulatory requirements. Common written

program requirements include: Bloodborne Pathogens, Driving Safety, First Aid,

HazCom, PPE, etc.

 Written Program Exemption Requests:

 Contractors can request exemptions for specific written program

requirements which may not apply to work performed once their RAVS

score displayed on the scorecard is 50% or greater.

 CSX can proactively exempt contractors from written program

requirements at any time. Each requirement/protocol provides an

Additional Guidance and References link.

 The Additional Guidance link in the ISNetworld website puts the question in

layman’s terms to help contractors build out or create their safety plan if one

has not been created in the past.

 Once written program requirements are verified by the ISNetworld Team, no

action is required for 3 years. At that point, each program will go into a

Revalidation status and contractors will need to revalidate their written

programs or upload new policies if anything has changed in the last 3 years.

 Can be requested by contractors once their RAVS score is 50% or greater.

 CSX can proactively exempt written program requirements for contractors

at any time.

Contractor Connection to CSX projects 
 CSX Departments and subsidiaries are referred to within ISNetworld as projects/sites.

Contractors will connect to the CSX department or subsidiary who they support with work/

services.

 Additionally, contractors performing work/services that are covered by FRA 219 or FRA 243 are

connected to those projects/sites too.

 A complete list of CSX projects/sites is found in Appendix C - The Contractor Training Matrix.

Contractor Employees and Required Training 

 Minimum Requirements when adding employees to your company’s ISNetworld account

includes:

o First and Last Name, Email, and Photo that meets ISNetworld guidelines.

o ISN ID Cards are required for any employee working on CSX property.

o ISN ID Cards can be requested through the contractor’s ISNetworld account at no

additional charge, after an employee record and photo is uploaded.
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 Contractor ISNetworld Administrators are responsible for initiating the assignment of training to

their employees by following these steps:

o Contractor Company is connected to CSX and the applicable project sites in the

ISNetworld online application (Mechanical, Engineering, Facilities, etc.).

o Contractor Admin logs into their ISNetworld account to add employee records. Must

have first and last name, email and a photo.

o Contractor Administrator assigns individual employees to the applicable CSX Training

Project(s) and Activities based on the work/services the employee provides for CSX. For

example a heavy equipment mechanic performing locomotive repairs is connected to

Mechanical training.

o Contractors can reference the Hiring Client Activity List under the Training Qualifications

section within their ISNetworld account to view requirements associated with each

Activity.

o Individual employees assigned to the training projects and activities are emailed login

credentials (unless currently connected to another hiring client).

o Contractor employees login to ISNetworld and access the learning management systems

by selecting Employee Information & Training from the Navigation pane on the left side

of the screen.

o Select Online training/Complete online training

o Select CSX Corporation and the list of training requirement is listed.

o Once all requirements are met for the employee’s assigned activities, the employee will

scan Green and show as Qualified under QuickCheck.

 Employee is qualified when:

o Minimum company grade of B (or variance applied) and qualified for their assigned

activity based on the CSX Training Matrix.

 Employee status under QuickCheck is green and shows employee is qualified.

 The ISNetworld Activity Report shows the employee has completed all required.

 Training Assignments

o CSX is using ISNetworld’s Training Qualifications (TQ) tool to track individual level

training qualifications to ensure contractor employees who perform work for CSX meet

the minimum training requirements.

o Contractors are automatically connected to the applicable training project once

connected to a CSX site in ISNetworld (i.e., Mechanical or Engineering).

o Contractor Admins are required to assign individual employees to the training project

and then assign required training to the contractor employee.
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 Employee Background Screening - Contractor Company Administrators will upload individual

employee background screening documentation through the Training Qualifications (TQ) tool in

ISNetworld.

 Questions about training requirements – send email to csxisnteam@isn.com or

contractorcompliance@csx.com.

 Sample Contractor Scorecards are displayed in Appendix D.

 For information on scorecard elements and element scoring, refer to the online scorecard on the

contractor company home page at www.isnetworld.com.

Contractor Training Matrix 
 All contractors performing High Risk or High Risk FRA work/services on CSX property will

complete training to comply with CSX requirements, including but not limited to federal

regulations. Appendix C - The Contractor Training Matrix is used by ISNetworld to assign training

requirements by department and/or subsidiary.

 A majority of training is hosted by ISNetworld on their learning management system.

 Roadway Worker Protection training (RWP) as required by 49 CFR Part 214

o CSX partners with RailPros to administer CSX’s Roadway Worker Protection training

(www.RailPros.com)

o Contractor employees should plan to complete Roadway Worker Protection training

upon their enrollment with ISNetworld as the training includes credit for training

modules covering:

1) Rail Security Awareness, 2) Blue Signal Awareness, and the 3) CSX Environmental

Training.

o Upon satisfactory completion of Roadway Worker Protection training, RailPros will

electronically transfer completion information to ISNetworld for application to the

contractor employee’s profile.

o The contractor will receive credit within ISNetworld after taking RWT via RailPros via an

automated process.

Contractors Starting Work on CSX Property 

  Contractors will check in with CSXT management at the yard or facility prior to commencing any

work. The contractor must notify CSX personnel of the planned work on the property and

receive a safety job briefing prior to going to work. See Appendix H –Safety Job Briefs.

mailto:csxisnteam@isn.com
mailto:contractorcompliance@csx.com
http://www.isnetworld.com/
http://www.railpros.com/
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 CSX Department project managers will notify the terminal or site managers prior to contractor

work commencing. A TEAMS or conference call between all parties is recommended to ensure

alignment on project timelines.

 If the contractor is unable to contact any CSX personnel at the site (e.g. no one is available or

the work is being conducted in a remote area) they must contact one of the following numbers

and provide the required information:

o If working for Mechanical: 1-800-624-8385
o If working for Engineering: 904-381-2187

All others should contact the CSXT Public Safety Coordination Center (PSCC) at 1-800-232-0144 and be 

prepared provide the following information: 

1. Identity
2. Location where the contractor is going to perform the work
3. Who the contractor is working for
4. What type of on-track protection will the contractor have, and
5. How the contractor can be contacted.

Accident and Injury Reporting 
 Reporting Requirements In the event that a personal injury/occupational illness, accident, or

incident (i.e. – safety rule violation, procedures, etc.) occurs involving a contractor/consultant

and/or a subcontractor while working for CSX, the contractor/consultant must notify CSX as soon

as possible, but no later than twenty-four (24) hours after the incident. The

consultant/contractor must notify the respective CSX Project Manager of the injury/illness,

accident, or incident, and provide as much detail as possible. This notification should be followed

up with written confirmation of the details of the incident.

 In the event of a personal injury or an occupational illness, the consultant/contractor must

complete a CSXT Personal Injury/Occupational Illness Report (PI-1aCON)) and forward as soon as

possible to the CSX Project Manager. The form will be completed and provided to the CSX

Project Manager no later than 24 hours after the injury/illness occurred. See Appendix E for a

copy of the PI-1Acon form.

Roadway Worker Protection Training 

 The Federal Railroad Administration (FRA) regulation 49 CFR Part 214, Subpart C, and CSXT’s
Policy require all independent contractors, subcontractors, and their employees who are
roadway workers on railroad property must receive annual Roadway Worker Training. CSX
requires contractors and/or their subcontractors to have this training if they will be on or near
track, within 25’ from the outside of the rail or with the potential for fouling track.

 Contractor employees must have documentation of their training and qualifications while on the
work site. At a minimum, each contractor employee must be trained as a Roadway Worker.
Additional training and qualification requirements for the positions of Machine Operator,
Lookout, or Lone Worker must be met for those contractor employees performing those
functions. Contractors must have a copy of this guide and the Roadway Worker Protection
Contractor Handbook accessible at all times while working on CSX property.
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CSX Department and Subsidiaries - What you need to know! 
 All contractors performing high risk work/services must complete the Federal Railroad

Administration (FRA) questionnaire within ISNetworld (ISN).
 FRA 49 CFR Part 219 requirements

o  Contractors and Sub-Contractors shall neither report for duty nor perform service while
under the influence of, nor use while on duty or on CSX property, any drug, medication,
or other substance, including prescribed medication that will in any way adversely affect
the employees’ alertness, coordination, reaction, response or safety.

o  The use or possession of, alcoholic beverages while on duty or on CSX property is
prohibited. The illegal use and/or possession of a drug, narcotic, or other substance that
affects alertness, coordination, reaction, response, or safety as defined in 49 CFR §

219.103 is prohibited while on or off duty.
o Drug & Alcohol Program Compliance

 For purposes of Part 219, FRA has designated its safety-sensitive employees to
be those who perform service covered under the hours of service laws (covered
service) and Maintenance of Way employees as defined as a "Roadway Worker”
in Part 214.7; and/or any employee who, on behalf of a railroad, performs
mechanical tests or inspections required by Parts 215, 221, 229, 230, 232, or 238
of this chapter on railroad rolling equipment, or its components will also be
subject to Part 219 requirements. On March 4, 2022, the term "regulated
service" will include all hours of service employees, roadway workers and
mechanical employees, inclusive of "regulated service" contractors and also
individuals who may volunteer to perform regulated service duties for a railroad.
These generally include train and engine service employees involved in the
movement of trains or engines (e.g., conductors, brakemen, switchmen,
engineers, locomotive hostlers/helpers), dispatching employees who issue
mandatory directives (e.g., train dispatchers, control operators), signal
employees who inspect, repair or maintain signal systems and maintenance of
way employees performing duties of roadway workers as defined in Part 214.7;
and/or any employee who, on behalf of a railroad, performs mechanical tests or
inspections required by parts 215, 221, 229, 230, 232, or 238 of this chapter on
railroad rolling equipment, or its components, as defined by the definition of
"Mechanical or MECH employee" in Part 219.5, which is effective March 4, 2022.

 Contractors and Sub-Contractors subject to the requirements of 49
CFR Part 219 are required to conduct pre-employment, post- 
accident, random, and reasonable suspicion drug and alcohol testing of
employees who perform FRA Regulated Service work for CSX. We
encourage contractors and sub-contractors to review Part 219 and become
familiar with all the requirements. Contractors and sub-contractors must submit
documentation and proof of their program’s compliance to CSX through the
ISNetworld platform.

o  FRA Pre-Employment Drug Test - Before an employee can be assigned to perform FRA
Regulated Service work for CSX, the contractor must verify to CSX that the employee has
a negative pre-employment DOT drug test on file with the contractor.

o  FRA Drug and Alcohol Compliance Plan - A contractor whose employees are subject to
Part 219 must have a FRA drug and alcohol compliance program (including a random drug
and alcohol testing program) that meets the requirements of the regulation. FRA has

https://www.ecfr.gov/cgi-bin/text-idx?SID=44eba9e08fd7b7e21c4430c8efa4acdd&node=pt49.4.219&rgn=div5
https://www.ecfr.gov/cgi-bin/text-idx?SID=44eba9e08fd7b7e21c4430c8efa4acdd&node=pt49.4.219&rgn=div5
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o developed model drug and alcohol compliance plans for contractors. The model plans

are currently available at https://www.fra.dot.gov/eLib/details/L02815. 

o FRA Drug and Alcohol Testing Compliance – CSX will complete periodic audits and/or
reports to ensure Contractors and Sub-Contractors maintain compliance. The required 
information and documentation include, but are not limited to:

 Copy of FRA acceptance letter (or FRA acknowledgment letter if working

towards compliance)

 Drug and alcohol testing data
 CSX will only utilize contractors and subcontractors that are in compliance

with 49 CFR Part 219 or are working towards compliance.

 FRA 49 CFR Part 243 requirements
 All contractors who perform safety-related work as defined by 49 CFR § 243 must

submit their Part 243 plan to the FRA via their website:
https://safetydata.fra.dot.gov/Part243/login

 For contractors taking Roadway Worker Protection training via RailPros (an
approved FRA learning provider), you may choose to adopt the RailPros Model
Program. See the RailPros 243 Model Program Job Aid in Appendix F.

 Once the plan has been submitted, the contractor will receive an acknowledgment
letter from the FRA which must be uploaded to their ISNetworld account.

 Once the plan has been approved, the contractor will receive an acceptance letter
from the FRsA which must be uploaded to their ISNetworld account.

 For questions related to CFR 243, please submit all inquiries to the FRA at
part243questions@dot.gov.

 CSX Intermodal Terminals – TBD future date

 CSX Technology – TBD future date

 CSXT – Engineering – TBD future date
 CSXT – Mechanical – TBD future date

 CSXT – Facilities - TBD future date
 CSXT – LEADS – TBD future date

 CSXT – Coal Terminals and Rockport – TBD future date
 CSX Realty Development LLC – TBD future date

 TDSI – TBD future date

 TRANSFLO – TBD future date

https://railroads.dot.gov/divisions/partnerships-programs/drug-and-alcohol
https://safetydata.fra.dot.gov/Part243/login
mailto:part243questions@dot.gov
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Appendix H – Sample Job Briefs 

Appendix I – Contractor Start Work Requirements 

Appendix J - CSX Rail Security Awareness 

Appendix K - ISN Quick Start Guide – North America 

Appendix L - Background Check and E-Verify Requirements 
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APPENDIX A - CSX CONTRACTOR RISK MATRIX 

Regulated Employees - means a covered service (subject to hours of service laws), maintenance-of-way,.or mechanical employee who performs regulated service for a 

railroad subject to the requirements of§ 219. 

Regulated Service - means activities a covered employee, maintenance-of-way employee, or mechanical employee performs of which makes an employee subject to§ 219. 

Maintenance of Way - means a roadway worker as defined in § 214.7. 

Roadway worker - means any employee of a railroad, or of a contractor to a railroad, whose duties include inspection, construction, maintenance or repair of railroad 

track, bridges, roadway, signal and communication systems, electric traction systems, roadway facilities or roadway maintenance machinery on or near track or with 

the potential of fouling a track, and flagmen and watchmen/lookouts as defined in this section. 

Mechanical (MECH) Employees• Any employee who, on behalf of a railroad, performs mechanical tests or inspections required by part 215, 221, 229, 230, 232, 238, or 299 

of this chapter on railroad rolling equipment, or its components. 

Safety-related railroad employees - means an individual who is engaged or compensated by an employer to: 

Perform work covered under the FAA hours of service laws found at 49 U.S.C. 21101 

Perform work as an operating railroad employee who is not subject to the hours of service laws found at 49 U.S.C. 21101 

In the application of parts 213 and 214, inspect, install,.repair,.or maintain track, roadbed, and signal and communication systems, including a roadway worker or 

railroad bridge worker as defined in §214.7 

Inspect, repair,.or maintain locomotives, passenger cars or freight cars 

Inspect, repair,.or maintain other railroad on-track equipment when such equipment is in a service that constitutes a train movement under part 232 

Determine that an on-track roadway maintenance machine or hi-rail vehicle may be used per part 214, subpart 0, without repair of a non-complying condition 

Directly instruct, mentor,. inspect, or test, as a primary duty,.any person while that other person is engaged in a safety-related task,.or: 

Directly supervise the performance of safety-related duties in connection with periodic oversight per §243.205 

Railroad related activities performed on or near tracks and/or mechanical shops 

Environmental investigation, remediation and monitoring activities 

Transporting and transferring fuel/petroleum/chemical products to bulk storage or direct to locomotives 

Requires confined space entry 

Has access to operations and/or a direct role in site operations or maintenance, where a failure could result in serious harm to employee or public 

well-being, company assets or the environment. 

.. 
Snow removal contractors, lands.capers, plumbers, carpenters, delivery personnel, janitorial services, HVAC,.fire protection services, pest control,.offsite technical 

support, surveyors, contractors performing utility installations for third parties, etc. 
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Review this document completely prior to commencing ISNetworld Registration 

Step-by-Step Guide 

O N E PO IN T L ES SO N 

Appendix B - ISN: Getting Started in the USA 

Author: ISN Team US CSX Requirements Last Updated: November 2021 

Step 1: 

1. From the ISN Home Page, locate

the Contractor Sign Up Button

in the right-hand corner

Step 2: 

1. Select CSX Corporation as your
Hiring Client

2. Click Get Started

Step 3: 

1. Fill in your Company Information,
Contact Details and Client
Information

2. Once submitted, an ISN
Representative will reach out to
you directly to confirm your
information and send over the
invoice

NOTE: You will not receive login 
credentials until the invoice is paid 
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Getting Started with ISN 

Step 4: 

1. Once you are logged into the

account, you will see all of CSX’s

requirements.

NOTE: The following steps outline the 

documentation you will need to submit 

within your account. 

US Safety Statistic Information 

1. You will be required to submit the

OSHA 300 Log and OSHA 300A

Summary Form for 2018, 2019,

and 2020

2. For years with no incidents, only

the OSHA 300A Summary will be

required

3. OSHA Form 300 – Fill out

Company Name, Company

Address, Incident Count,

Classification of Incident, and

Year

4. OSHA 300A Summary – Fill out

Company Name, Company

Address, Employee Count,

Hours Worked, Incident Count,

Classification of Incident,

Signature, and Date.

NOTE: These forms are required 

regardless of company size. 

NOTE: If you have not been in business 

for the past 3 years, please reference the 

information to the right regarding what 

you can submit as an exemption. 

Not in Business? Submit a letter with the following information included: 

1. Company name/letterhead

2. Month and year that business was established

3. Signature from a manager or above
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Getting Started with ISN 

Experience Modifier 

1. Please gather your experience

modifier document for the current 

year to submit within your 

account. 

NOTE: If your company does not qualify 

for an experience modifier rate, you can 

submit one of the following items to the 

right to become exempt. 

Exemption Documentation: 

1. If your company does not qualify for an Experience Modifier,
please submit a letter from your Workers Compensation Carrier
or Agent stating the reason why your company does not qualify.

2. If your company does not have Worker’s Compensation
coverage, please submit proof that your company is either self- 
insured or not required to have Worker’s Compensation.

Citations 

NOTE: If a citation was incorrectly tied to 

your account, please call the ISN 

Customer Service Department at 1 (800) 

976-1303

1. Your company’s citations will automatically pull into your

ISNetworld account.

2. This is matched via your Company Name and Physical Address.

Health & Safety Pre-Qualification 
1. A series of Health and Safety questions will need to be completed

for CSX requirements.

Written Safety Programs 1. Based on your company’s scope of work you will be required to
submit various RAVS Written Programs (Safety Programs).
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Getting Started with ISN 

TSA Mandated Reporting 

Requirements 1. A required acknowledgement form within your account.

2. You will select the category that best descirbes the work/services
perfomed for CSX and your Employee Count.

FRA Requirements if applicable. 

This is triggered by the contractor 

response to FRA Identification 

Questionnaire 

1. This will be a series of questions indicating if FRA 219 or FRA

243 will be required of your company.

FRA 219 Requirements 1. FRA 219 Acceptance Letter

2. Drug & Alcohol Statistical Testing Report

3. Employee Roster for Negative Pre-Employment DOT Test
Results (i.e. passed results)

FRA 243 Requirements 1. FRA 243 Acceptance Letter
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29 - RCRA Hazardous Waste 

Training (TQ)

Roadway Worker Prorectection 

(RWP) (Railpros Field Services 

Inc)

32 - TDSI Critical Rules (Online 

Training Tool)

45 - TSA First Observer Plus 

Secruity Awareness Training 

(Online Training Tool)

16 - Direct to Locomotive Fueling 

Instructions Acknowledgment 

(Online Training Tool)

19 - Hazardous Communications 

(Hazcom) - [OSHA Hazard 

Communication Standard (HCS) 

1901,1200] (Online Training Tool)

20 - Hazmat Technician Training 

(NFPA 472) (TQ)

21 - Hazmat Technician Training 

Refresher (TQ)

22 - Hazwopper 40 hour (TW)

23 - Hazwopper 8 Hour Refresher 

(TQ)

40 - DTL Parking for Fueling 

Operation (Online Training Tool)

41 - DTL Snyder II Fueling 

Operation (Online Training Tool)

42 - DTL Fueling Operation 

(Online Training Tool)

43 - DTL Bulk Fuel Transfer and 

Storage (Online Training Tool)

44 - DTL Fuel Contractor Review 

Program (Online Training Tool)

15 - Direct to Locomotive Audit 

Checklist Acknowledgmment 

(Online Training Tool)

10- CSX Rail Security Awareness

(Oneline Training Tool)

12 - CSXIT Environmental 

Certificaiton

36 - Introduction to DTL Fueling & 

Bulk Fuel Transfer to Storage 

(Online Training Tool)

37 - DTL Vehicle Inspection & 

Regulatory Compliance (Online 

Training Tool)

38 - DTL Driving on CSX Property 

(Online Training Tool)

39 - DTL Job Breifing (Online 

Training Tool)

8 - Confined Spaces Awareness 

(Online Training Tool)

33 - Lock Out - Tag Out 

Awareness (Online Training 

Tool)

50 - CSXT Environmental 

Certification (Online Training 

Tool)

CSX Contractor Training Matrix   

( X = Required)

49 - CSXT Environmental 

Certification (Online Training 

Tool)

3 - Operation Lifesaver Rail Safety 

Education Tips (Online Training 

Tool)

4 - 49 CFR Part 172 DOT Training 

(Transport of Hazardous 

Material) (TQ)

5- AAR Training for Loading 

Motor Vehicles on Railcars (TQ)

48 - Blue Signal Protection (BSP) 

(Online Tool)

34 Mechanical Safety Rules 

Training (Online Training Tool)

35 - Mechanical Blue Signal 

Protextion (BSP) (Online Training 

Tool)

Total Distribution 

Services Inc (TDSI) 

Required Training

TRANSFLO Terminal 

Services Required 

Training

OSPRE (Outside 

Plant Reliant 

Engineering) 

Required Training

CSX Technology Inc 

Required Training 

C o re R equirements (  A ll 

C o ntracto rs)

1 - Employee Background 

Screening (TQ)

CSXT - M echanical 

Required Training

Load Engineering and 

Design (LEADS) 

Required Training

CSXT - Coal 

Terminals & 

Rockport Required 

Training

CSXT - Facilities 

Required Training

CSXT - Fuel Required 

Training

CSX Intermodal 

Terminals Inc Required 

Training

CSXT - PSH&E 

Required 

Training

CSXT - 

Engineering (A ll) 

Required Training

CSXT - Realty 

Development 

Required Training

20 - Loading Motor Vehicles on 

Railcars

21 - Transport of Hazardous Material

15 - Mechanical Blue Signal Protection 

(BSP)

16 - Signing Manifests and/or Land 

Disposal Restrictions (LDR's) on

CSX behalf

17 - Railroad Remediation and Hazmat 

Emergency Response

18 - Engineering Work on TDSI

19 - Engineering Work on Intermodal

A dd-Ons B elo w

14 - Roadw ay Worker Protection 

(RWP)

Appendix C: Contractor Training Matrix



1. CSXT – PSH&E

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard
HCS]

4. Roadway Worker Protection (RWP) (RailPros Field Services Inc)

a. Environmental (included)
b. TSA (included)

5. TSA First Observer Plus Security Awareness Training

2. CSXT – Engineering (ALL)

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard
HCS]

4. Roadway Worker Protection (RWP) (RailPros Field Services Inc)

a. Environmental (included)
b. TSA (included)

5. TSA First Observer Plus Security Awareness Training

3. CSX – Realty Development

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard
HCS]

4. Roadway Worker Protection (RWP) (RailPros Field Services Inc)

a. Environmental (included)
b. TSA (included)

5. TSA First Observer Plus Security Awareness Training

4. CSXT – Mechanical

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Mechanical Safety Rules Training

4. CSXT Environmental Certification

5. CSX Rail Security Awareness

6. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard
HCS]

7. TSA First Observer Plus Security Awareness Training

5. Load Engineering and Design (LEADS)

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Confined Spaces Awareness

4. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard
HCS]

5. Roadway Worker Protection (RWP) (RailPros Field Services Inc)

a. Environmental (included)
b. TSA (included)

6. TSA First Observer Plus Security Awareness Training



6. CSXT – Coal Terminals & Rockport

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Blue Signal Protection (BSP)

4. CSXT Environmental Certification

5. CSX Rail Security Awareness

6. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard HCS]

7. TSA First Observer Plus Security Awareness Training

7. CSXT – Facilities

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Lock Out – Tag Out Awareness

4. CSXT Environmental Certification

5. Rail Security Awareness

6. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard HCS]

7. TSA First Observer Plus Security Awareness Training

8. CSX Intermodal Terminals Inc.

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Blue Signal Protection (BSP)

4. CSXIT Environmental Certification

5. CSX Rail Security Awareness

6. CSXIT Contractor Orientation

7. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard HCS]

8. TSA First Observer Plus Security Awareness Training

9. Total Distribution Services Inc (TDSI)

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Blue Signal Protection (BSP)

4. CSXT Environmental Certification

5. CSX Rail Security Awareness

6. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard HCS]

7. TDSI Critical Rules

8. TSA First Observer Plus Security Awareness Training



10. TRANSFLO Terminal Services

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Blue Signal Protection (BSP)

4. Confined Spaces Awareness

5. Lock Out – Tag Out Awareness

6. CSXIT Environmental Certification

7. CSX Rail Security Awareness

8. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard HCS]

9. TSA First Observer Plus Security Awareness Training

11. OSPRE (Outside Plant Reliant Engineering)

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard
HCS]

4. Roadway Worker Protection (RWP) (RailPros Field Services Inc)

a. Environmental (included)
b. TSA (included)

5. TSA First Observer Plus Security Awareness Training

12. CSX Technology

1. Employee Background Screening

2. Operation Lifesaver Rail Safety Education Tips

3. CSXT Environmental Certification

4. Rail Security Awareness

5. Hazardous Communication (Hazcom) [OSHA Hazard Communication Standard
HCS]

6. TSA First Observer Plus Security Awareness Training

Legend 

Blue Text Required by All Groups 

Green Text Required by 7 of 12 Groups 

Purple Text Required by 5 of 12 Groups 

Black Text Required by less than 5 Groups 



 

Sample Scorecard 
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N/A N/A 

Mo. Day Yr. 

INCIDENT NUMBER (Leave blank) 

R_                                                     

HOME ADDRESS 

CONTRACTOR EMPLOYEE’S NAME 

( 

(Street Address) 

DATE OF BIRTH 

(City) 

AGE 

(State) 

OCCUPATION 

(ZIP Code) 

) 

(Home Phone No.) 

CONTRATOR COMPANY NAME CONTRACTOR COMPANY SUPERVISOR NAME AND PHONE NUMBER 

DATE INJURY/ILLNESS OCCURRED INJURY/ILLNESS TIME INJURY/ILLNESS LOCATION 

Mo. Day Yr. AM 

PM 

INJURY/ILLNESS CITY INJURY/ILLNESS COUNTY 

(Shop, Plant, Truck, Station, Train, Etc.) 

INJURY/ILLNESS STATE MILEPOST DIVISION 

VISIBILITY WEATHER 

Dawn Dusk Clear 

Daylight Dark Cloudy 

Rain 

Fog 

(To Nearest Tenth) 

IS THIS INJURY/ILLNESS CLAIMED TO HAVE HAPPENED: DID THIS INJURY/ILLNESS 
OCCUR WHILE ON A BREAK 

Sleet 

Snow 

On 
Duty? 

Off 
Duty? 

On CSX 
Property? 

Off CSX 
Property? Yes No 

 
 

 

DESCRIBE FULLY HOW THE INJURY/ILLNESS OCCURRED (ATTACH ADDITIONAL PAGES IF NECESSARY) 

DID DEFECTIVE TOOL(S) OR EQUIPMENT CAUSE INCIDENT? 

 
Yes No If Yes, Describe and Specify Defect. 

DID WORKING CONDITIONS CAUSE OR CONTRIBUTE TO THE CAUSE OF THE ACCIDENT/INJURY? Yes No 
IF YES, PLEASE PROVIDE COMPLETE DETAILS. 

Appendix E 

CONTRACTOR EMPLOYEE’S INJURY AND/OR ILLNESS REPORT FORM PI-1aCON 

INSTRUCTIONS FOR FORM PI-1aCON 

1. This report should be completed by the contractor employee as soon as practicable after an injury/illness. 
2. After ensuring this form is completed, CSX supervisor will sign, witness and include the form in the Railroad Accident Reporting 

Incident report. The CSX supervisor will then forward the original document to Safety Reporting in Jacksonville. 
 

CSX Transportation is committed to the complete and accurate reporting of all accidents, incidents, injuries and occupational illnesses arising from the 
operation of the railroad. CSX Transportation requires its contractors to fully comply with the letter and spirit of the Federal Railroad Administration’s 
accident/incident reporting regulations, which appear at 49 CFR Part 225. The actions below are strictly prohibited: 

 
Harassment or intimidation of any person calculated to discourage or prevent that person from receiving proper medical treatment or from 
reporting such accident, incident, injury, or illness 
Falsification of any accident, incident, injury, or illness record or report 
Retaliation against any person for reporting any accident, incident, injury, or illness 
Retaliation against any person for complaining any of these violations have occurred 
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CONTRACTOR EMPLOYEE SIGNATURE DATE NAME OF WITNESSING CSX SUPERVISOR (PRINTED) 

SIGNATURE OF WITNESSING CSX SUPERVISOR DATE CSX SUPERVISOR PHONE# 

WAS MEDICAL ATTENTION PROVIDED? 

Yes No 

NATURE OF COMPLAINT: (i.e. Sprained Right Wrist) BODY PARTS AFFECTED 

IF THIS IS AN ILLNESS OR CONDITION RATHER THAN AN ACUTE INJURY, WHEN DID YOU FIRST NOTICE SYMPTOMS? (IF N/A, CHECK BOX) 
 

N/A 

IS THIS A RECURRENCE? 

Yes No 

DESCRIBE MEDICAL/FIRST-AID TREATMENT RECEIVED 

IF MEDICAL ATTENTION WAS PROVIDED, PROVIDE THE NAME AND ADDRESS OF PHYSICIAN AND MEDICAL FACILITY. 

WAS PRESCRIPTION MEDICATION INCLUDED IN TREATMENT? 

Yes No 

WILL INJURY/ILLNESS RESULT IN LOST WORK DAYS? 

Yes No 

No Yes 

WAS ANYONE AT FAULT If Yes, Who and to What Extent? 

No Yes 

WAS THERE ANY FAILURE TO GIVE USUAL OR NECESSARY 
SIGNALS, WARNINGS OR PROTECTION? 

N/A 
(i.e. CSXT 1234) 

IF ON-TRACK EQUIPMENT INVOLVED, GIVE INITIALS AND NUMBERS WAS THE WORKPLACE ADEQUATELY LIGHTED? 
If No, Describe Conditions. 

Yes No 
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This Job Aid walks you through the steps to Register your Company, Create an Account, 
Access and Submit 243 Approved Model Programs. 

 
 

1. Navigate to the FRA website 
2. Logging In: 

a. For returning user’s, enter your 
Username, Password and click Login 

b. For new user’s, sign-up by selecting 
the Register button 

1. Enter the required details, 
then click Register 

2. If you can’t find your 
Organization, click the Can’t 
Find Organization button in 
the upper right corner and 
follow the page instructions. 
You will receive an email 
after your organization is 
added to the approved list 
and you can then register as 
a Part 243 user 

 
2.b.1: 

Appendix F – Adopting the RailPros FRA 243 Model Program 

https://safetydata.fra.dot.gov/Part243/login
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3. Once logged in, a new page will open to your 

Dashboard. Here you will see a list of 
Organization Courses with their Approval 
Status. To add a new Course, select the Add 
New Training Course button in the upper 
right corner 

 

4. A new page will open, select the I am 
adopting an FRA-approved Model Program 
in its entirety radio button 

5. Click Continue 

 
6. A new page will open, under the Adopt 

Model Program section, select the following 
to add the Roadway Worker Protection 
course: 

 Organization: RWT, a RailPros 
Company – XRWX 

 Course Id: RWT-110 RWP 
7. Click Submit 

 A confirmation email will be sent to 
you confirming your submission 

 Within 24-48 hours, a second email 
will be sent to you containing the 
Approval Letter, which should be 
uploaded into the ISN application. If 
you miss this email, you can access 
these details on the Dashboard 
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This Reference Guide walks you through the steps of 
adding the ISN number to a BIS account as an Individual User 

and as a Reporting Manager. 

INSTRUCTIONS FOR AN INDIVIDUAL USER: 

 
 
 

 

If you require assistance, you can reach support services here: 
 

1.  Login to BIS 

2. Select Profile 
3. In the ISN ID field, 

enter your ISN number. 
This should be the full 
ISN ID as follows: 
ISN-01234567 

4. Click the Save Button 

Appendix G – RailPros Guide for Assigning ISN ID to BIS Account 

https://www.bistrainer.com/v1/index.cfm?action=home.loginForm&reason=2&redirect=%2Fv1%2Findex%2Ecfm%3Faction%3Dlearner%2Ehome
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INSTRUCTIONS FOR REPORTING MANAGER BY LOCATION: 

 

1.  Login to BIS 

2. Select the Users tab 
3. Click the hyperlink 

Number under the 
Users column within 
the User Admin 
window 

4.  Click the users Name 

https://www.bistrainer.com/v1/index.cfm?action=home.loginForm&reason=2&redirect=%2Fv1%2Findex%2Ecfm%3Faction%3Dlearner%2Ehome
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If you require assistance, you can reach support services here: 
 

5. In the ISN ID field, 
enter your ISN number. 
This should be the 
users full ISN ID as 
follows: 
ISN-01234567 

6. Click the Save button 



 

Appendix H Sample Job Briefs 
 

Guidance on Conduct of Job Briefing 

 General – The OSHA requirement for job briefs is found in 29 CFR 1926.952 (OSHA, Electric Power Transmission and 

Distribution, 2020). The job briefing is a crew participation discussion that identifies recognized hazards prior to 

commencing work along with how the hazards are controlled during the shift. Performing a job brief prior to the 

shift is mandatory on the intermodal facility because it creates a safer and healthier work environment. 

 Job briefings are held prior to commencing work during a shift and if working conditions change and the crew needs 

to be aware of those changes to operate safely. 

  The intermodal facility will provide all information necessary to include work expectations for the shift, hazards 

associated with work performed, special precautions, weather conditions, PPE and other factors influencing safety 

on the facility. 

  If the work or operations performed during the workday or shift are repetitive and similar, at least one job briefing 

shall be conducted before the start of the first job of each day or shift. 

  An employee working alone need not conduct a job briefing. However, the intermodal facility shall ensure that the 

tasks to be performed are planned as if a briefing were required. 

 The senior leader responsible for performance and productivity during the shift will conduct the job brief. 

  Employees shall be trained for all tasks assigned unless performing under the supervision of another employee 

while on-the-job-training. 

  All employees will participate in mandatory pre-shift job briefs to ensure awareness of operational and 

environmental conditions. 

  If tasks to be performed include fouling a track or working rail cars on a rail track, the protection to be established 

for that work will be discussed and known by all (locked switch, derailer, blue signal etc.) 

  If tasks involve operating intermodal equipment, spotters or trucks the leader will require equipment inspections 

for all equipment prior to operating them to perform work during the shift. 

 A sample job brief is provided in Table 1 below. 



 

Table 1 Sample Pre-Shift Job Brief 
 

Safe Start -Announce pre-shift brief starts now. 
-Ensure all crew are present and wearing or have PPE on their person. 
-Ensure hard hat, eye protection, hearing protection, CL 2 ANSI vest, company approved boots 
are all serviceable and present during the job brief. 

Weather -Weather Impacts during the shift? 
-If adverse, discuss how the risk will be managed by the crew. 

Safety Rule for 
Review and 
Network 
Accidents last 
24 hours 

-Discuss Safety rule selected for the day. 
-How does it apply to the crew on their shift? 
-Discuss accidents reported on the network? 
-What is the application to the crew working the shift today? 

Vendor work 
on terminal 

-Discuss contractor work scheduled during the shift and discuss space management and 
maintaining safety working distance from rail operations. 

 

-Ensure contractors check in with manager or foreman and radio announcement is made 
regarding their arrival on terminal. 

Work 
Assignments 
and Risk 
Management 

-Assign work for each craft and person on the shift 
-Question / Discussion – Identify one risk each task group will face during their shift and how 
the risk will be managed? 

Equipment -Conduct inspection of equipment prior to first use during the shift. 
-Equipment identified with safety concerns/discrepancies will be locked out/tagged out and the 
duty manager notified of the issue. 
-Equipment with known issues will not be operated until cleared by maintenance. 
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Contractor Name/Corporate ISN ID #: 

Contractor Corporate ISN Grade: 

Terminal/Project: 

Scope of Work: 

If yes, describe track protection to be provided: 

Work within 25' of track: 

Identification of Specific Risks on Project: 

Date Submitted to CSX Project Manager: 

Appendix I - Contractor Start Work Requirements 
 
 

CONTRACTOR START WORK REQUIREMENTS 
 

 

 

 

 

 

 
Employee Name Employee ISN ID # Employee ISN Status 
   

   

   

   

   

   

   

   

   

   

   

   

   

 

 

‐ Completion of this form does not alleviate Contractor from complying with all CSX Operating and 

Safety Rules. 

‐ Completion of this form does not alleviate Contractor from performing daily Job Briefings or daily 

coordination with the appropriate CSX Manager or Department. 

‐ Completion of this form does not alleviate Contractor from completing all CSX required training and 

compliance with ISN. 
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‐ This form shall be completed prior to the start of work and shall be updated upon changes in 

rating/grade/status or personnel. 



 

Appendix J - CSX Rail Security Awareness 
 

Photo Identification Required 
Contractors on CSXT property must have photo identification and a copy of the CSXT contract (work 
order, simplified work order, change order, etc.) in their possession. 

 

CSXT employees, as well as contractors and consultants working on CSXT properties are an integral part 
of the infrastructure security plan and should be aware of the three R’s of Security at CSXT: 

 

 Recognize - Any suspicious people, activities, or equipment. 

 Record - As many details as possible – date, time, description. 
 Report - Who, What, When and Where to the CSXT Public Safety Coordination Center (PSCC) by 

calling 1-800-232-0144. 
 

Awareness of Surroundings 
Be aware of your work environment. Prior to beginning work look for: 

 Unusual or suspicious activity 

 Suspicious or unattended packages, devices, or objects 
 

Suspicious Activities or Items 
When observing, pay close attention for people who: 

 Look lost or wandering around 

 Appear to be conducting surveillance (e.g. taking photographs, videos, making sketches, using 
GPS devices, etc.) 

 Abandon an item and leave the area quickly 

 Openly possess a weapon or any other prohibited or dangerous item. 
 

What should you do if you become aware of a potential threat? 

 Go to a place of safety. 

 Contact authorities – local law enforcement, security personnel, railroad police, 911, or the 

CSXT Public Safety Coordination Center at 1-800-232-0144. 
 Remain calm and answer questions as best as possible. 
 Avoid the use of radios or cellular telephones within close proximity to any suspicious items – 

clear the area and report the item to the PSCC immediately. 
 

Firearm/Weapon 

 Employees, contractors, or visitors must not carry or have in their possession any firearms or 
other weapons while on duty, or while occupying facilities paid for or furnished by the company, 
unless authorized by the company. 



 

 
Important Note: Your Hiring Client and ISN do not and will not provide any details or information about your 

ISNetworld account to outside third parties, nor do we endorse or recommend any consulting firm in 

the marketplace. 

 
If you receive an unsolicited business call from a third-party safety consulting business, please take 

the following steps: 

 
1. Ask for the caller’s name, company name and phone number. 
2. Note the date and time of the call. 
3. Ask the caller how they received your company’s name and contact information. 
4. Ask to be placed on the company’s “Do Not Call” list. 
5. You can bring the unsolicited call or email to ISN’s attention by contacting our team via chat, 

phone, or submit a request. 

Appendix K - ISN Quick Start Guide – North America 

  ISNetworld Contractor Management Platform 

 

Quick Start Guide to ISNetworld 

To begin the subscription process, please reference the step-by-step checklist below. Please complete and maintain 

steps 1-5 below to be in compliance with your Hiring Client’s ISNetworld requirements. 

If you are a current subscriber, please follow steps 3-5. 
 
 
 

1. To subscribe to ISNetworld, go to www.isn.com and click on the “Sign Up” button at the top of the page. 
 
 

2. Remit payment to ISN to begin your company’s subscription. Please reference your invoice for the payment 

options and instructions. Once payment is received, ISN will send you an email with login credentials. 

 
3. Log in to ISNetworld to complete an initial training to review your Hiring Client’s requirements and learn how to 

navigate the system. 

 
4. Complete all of your Hiring Client’s requirements. 

 
 

5. If you need assistance with your ISNetworld account, please contact the ISN Customer Service Team: 
 
 

Chat 

- Go to www.isn.com 

- Select Contact Us 

- Select Chat With Us 

Phone 

Main: +1 (214) 303 4900 

US & Canada: (800) 976 1303 

Submit a Request 

- Go to www.isn.com 

- Select Contact Us 

- Select Submit a Request 
 
 

The ISN Customer Service Team is available 24 hours a day during the business week. 

 

 

 
To learn more, visit www.isn.com. For a list of our global telephone numbers, visit www.isn.com/Contact-Us. © 2020ISN 

http://www.isn.com/
http://www.isn.com/
http://www.isn.com/
http://www.isn.com/
http://www.isn.com/Contact-Us


 

Appendix L - Background Check and E-Verify Requirements 
 
 

A. Background Checks; Contractor Safety Program 
 

a. E-Verify. 

i. CONTRACTOR shall: 

a. Utilize the U.S. Department of Homeland Security’s E-Verify 

system to verify the employment eligibility of all new employees 

hired by the Contractor during the Term of this Agreement; and 

b. Expressly require any subcontractors performing work or 

providing services pursuant to this Agreement to likewise utilize 

the U.S. Department of Homeland Security’s E-Verify system to 

verify the employment eligibility of all new employees hired by 

the subcontractor during the Term of this Agreement. 

 
b.Background Screening. Prior to commencement of Services by any Contractor 

employee, Contractor shall perform employee background screening processes 

which comply with industry standards. Such screening shall include at least 

verification of last employment held, two reference checks and Prohibited Party 

Search (OFAC Watch List and BIS Denied Persons List). Contractor is reminded 

that it must determine whether placement of the Contractor employee at CSXT 

is appropriate given any Contractor employee's criminal activity that may be 

revealed as part of the background screening. Each Contractor employee's prior 

criminal activity should be reviewed on a case by case basis, with appropriate 

consideration for the specific job-related requirements of the placement, the 

nature of the crime, and the time elapsed since conviction. As appropriate, 

Contractor must balance the individual circumstances surrounding the 

placement and each Contractor employee’s criminal history with the significant 

public safety requirements of each placement, including the need to: 1) prevent 

terrorism; 2) preserve the safety of CSXT employees, the general public and rail 

transportation; and 3) protect resources entrusted to CSXT (including cargo and 

infrastructure). All costs associated with background checks and screening 

services shall be included in Contractor’s rates and compensation set forth in 

Exhibit A. Contractor shall maintain copies of all background screenings 

performed on employees assigned to provide Services for CSXT under this 

Agreement, which shall be subject to review and audit by CSXT or its designated 

representative on reasonable prior written notice to Contractor during the Term 

of this Agreement and for a period of two (2) year(s) thereafter. Contractor 

shall further provide originals or copies of any of such background screenings to 

CSXT promptly following receipt of request from CSXT. As set forth in this 

paragraph, “OFAC” refers to the U.S. Department of the Treasury Office of 

Foreign Assets Control, and “BIS” refers to the U.S. Department of Commerce 

Bureau of Industry and Security. 



 

Appendix M - Initial Letter from CSX to Contractor 
 
 

CSX Corporation 
500 Water Street 

Jacksonville, FL 32202 
 
 

 

October 19, 2020 
Action Required 

 

Dear CSX Contractor, 

We are pleased to announce CSX Corporation has recently established a business relationship with ISN 
(www.isn.com) to further enhance our contractor management program. Effective immediately, 
ISNetworld will replace our existing provider, Avetta, and begin serving as CSX’s primary contractor 
information management system. As a result of this action, contractors and their subcontractors 
performing services for CSX are required to become subscribers to ISNetworld. 

If your company is a current subscriber to ISNetworld, there is no additional fee; however, please ensure 
your company has completed the requirements specific to CSX. If your company is new to ISNetworld, 
there is an annual fee for this service. CSX believes the benefits to both parties will far exceed any 
associated costs. A comprehensive list of contractor benefits and a subscription quick start guide are 
included from ISN. 

CSX requires your company to complete/submit the following information in ISNetworld: 

 Company Profile 

 Health, Safety and Environmental (HSE) Questionnaire 

 HSE Programs 

 Document Submittal: OSHA Forms and Experience Modifier 

 CSX Training Requirements and Acknowledgements 

In order to be considered by CSX during the contractor selection process, your company’s subscription 
must be in place and all required data must be posted by November 20, 2020. For further details about 
ISNetworld, please contact the ISN Customer Service Team at (800) 976-1303 or visit their website at 
www.isn.com. 

Your company’s cooperation and participation in bringing this cost effective technology solution to our 
business relationship is appreciated. To assist with meeting CSX’s requirements and to answer any 
questions you may have about the subscription process, CSX and ISN are co-hosting an information 
session the week of October 26, additional details to come soon from CSX. 

Sincerely, 

 

Evan Bell 
Head of Procurement 
CSX Corporation 

James Schwichtenberg 
Vice President & Chief Safety Officer 
CSX Corporation 

file:///C:/Users/v7186/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/NTNYKU04/www.isn.com
http://www.isn.com/


 

 Some interesting facts… 
 550+ CSX contractors are being monitored in ISNetworld today. 

 150+ of those are monitored for FRA 219 compliance. 

 CSX achieved and maintained 99% subscription compliance in 2021. 

 Held 8 Contractor Forums with 800+ attendees focused on Improving Contractor Grade, 

Training & Regulatory Compliance 

 ISN established a third-party relationship with RailPros to integrate training data into 

ISNetworld to help streamline contractor’s qualification process. 

 In 2020, CSX contractors with an A or B grade had a 44% lower TRIR than contractors with a 

C or F grade. 

 Trained 250+ CSX Employees through 15+ CSX Department Orientations and Trainings 

Appendix N - 
 

THE CSX 

PARTNERSHIP 

WITH ISNetworld 
ISN is Celebrating Two Decades of Safe and Sustainable Business 

 
 
 

 

 
ABOUT ISN 

750+ worldwide companies use ISNetworld 

to help proactively reduce risk, streamline 

the qualification process, promote 

transparency, and support safe workplaces 

and sustainable supply chains. 
 
 
 

Empower App 
 

 

 

 

 

 

 
 
 
 
 
 
 
 

  

 

 

 
 

Training Qualifications (TQ) 
ISN worked with the CSX Training team to build 24   

Contractor Trainings for delivery via ISNetworld. 

QuickCheck allows CSX employees to 

view contractor training completion 

statuses based on our matrix requirements 

prior to coming on site. 
 
 
 

Contractor Support 
24 Hour Assistance 

From 5pm Sunday to 6pm Friday Central time 
(support provided outside of these hours as 
needed). 

Initiate Help From Your Account 

CSX can use the ISN Assistance Tool 
to request targeted contractor support 
and follow-up. 

 

Analyze & Report on Data 
 

We can monitor contractor compliance in real-time 

through analytics dashboards, reporting capabilities, 

and SIFs data analysis and insights.  

Empower™ is an app designed specifically for 
workers. Access jobsite requirements, view compliance 
status, complete training on-the-go and manage work-
readiness information all through the app. 

 



 

Appendix O - TSA Sensitive Functions for Freight Rail - Appendix B to Part 1580 
 
 

Appendix B to Part 1580—Security-Sensitive Functions for Freight Rail 
This table identifies security-sensitive job functions for owner/operators regulated under 

this part. All employees performing security-sensitive functions are “security-sensitive 

employees” for purposes of this rule and must be trained. 

 

Categories 
 

Security - Sensitive Job Functions for Freight Rail 
Examples of Job Titles 

Applicable to These Functions* 

 
 
 
 
 
 

A. Operating a vehicle 

 

1. Employees who operate or directly control the movements of locomotives or 

other self-powered rail vehicles. 

 
 
 
 
 
 

Engineer 

Conductor 

 

2. Train conductor, trainman, brakeman, or utility 

employee or performs acceptance inspections, couples and uncouples rail cars, 

applies handbrakes, or similar functions. 

3. Employees covered under the Federal hours 

of service laws as “train employees.” See 49 

U.S.C. 21101(5) and 21103. 

 
 
 

B. Inspecting and maintaining vehicles 

 

 
Employees who inspect or repair rail cars and 

locomotives. 

Carman 

Car repairman 

Car inspector 

Engineer 

Conductor 

 
 
 

 
C. Inspecting or maintaining building 

or transportation infrastructure 

maintaining vehicles 

1. Employees who— 

a. Maintain, install, or inspect 

communications and signal equipment. 

b. Maintain, install, or inspect track and 

structures, including, but not limited to, 

bridges, trestles, and tunnels. 

 

 

Signalman 

Signal maintainer 

Trackman gang foreman 

Bridge and building laborer 

Roadmaster 

Bridge, and building inspector/operator 

Conductor 
2. Employees covered under the Federal hours 

of service laws as “signal employees.” See 49 

U.S.C. 21101(3) and 21104. 

 
 
 
 
 

 
D. Controlling dispatch or movement 

of a vehicle 

1. Employees who— 

a. Dispatch, direct, or control the movement 

of trains. 

b. Operate or supervise the operations of 

moveable bridges. 

c. Supervise the activities of train crews, car 

movements, and switching operations in a 

yard or terminal. 

 
 
 
 

 

Yardmaster 

Dispatcher 

Block operator 

Bridge operator 

2. Employees covered under the Federal hours 

of service laws as “dispatching service 

employees.” See 49 U.S.C. 21101(2) and 21105. 

 
 

E. Providing security of 

the owner / operator’s 

equipment and property 

 
Employees who provide for the security of the 

railroad carrier’s equipment and property, 

including acting as a railroad police officer 

(as that term is defined in 49 CFR 207.2). 

 

Police officer 

Special agent 

Patrolman 

Watchman 

Guard 

 
F. Loading or unloading cargo or baggage 

Includes, but is not limited to, employees that load 

or unload hazardous materials. 

 
Service track employee 

 
G. Interacting with travelling public 

(on board a vehicle or within a 

transportation facility) 

 
 

Employees of a freight railroad operating in 

passenger service. 

 
Conductor 

Engineer 

Agent 

 
 
 

 

H. Complying with 

security programs or 

measures, including 

those required by 

Federal law 

1. Employees who serve as security 

coordinators designated in § 1570.201 of this 

subchapter, as well as any designated 

alternates or secondary security coordinators. 

 
 
 

 

Security coordinator 

Train master 

Assistant train master 

Roadmaster 

Division roadmaster 

 
2. Employees who— 

a. Conduct training and testing of employees when the training or 

testing is required by TSA’s security regulations. 

b. Perform inspections or operations required by § 1580.205 of this subchapter. 

c. Manage or direct implementation of security plan requirements. 

* These job titles are provided solely as a resource to help understand the functions described; whether an employee must be 

trained is based upon the function, not the job title. 
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At CSX, we believe that reliable, efficient, ethical suppliers 
are essential to our success. We see them as an extension 
of our community – people who live as we do, dedicated to 
the principles of diversity, environmental stewardship and 
high ethical standards. We know them as companies we can 
count on, not only for the timely supply of materials and 
services at competitive prices, but also for creative ideas 
and input into our specifications, designs and engineering 
efforts. This guide contains some of the key information 
that you will need to become a valued supplier to CSX. 

Please use this information to join us in creating 
opportunities that will reward both of our companies.

Introduction

Suppliers Are Key to Our Success

At CSX, ethical behavior is a critical component of our culture. We strive 
towards excellence in everything we do, and reinforce with our employees  
and partners that how we get there matters.

To ensure we can maintain the highest standard of professionalism and 
efficiency in our supplier partnerships, we’ve established clear guidelines 
that encompass supplier compliance, approval processes, and effective 
communication channels. 

From procedures to forms and frequently asked questions, all supporting 
information that may be needed to clarify or take action on information within 
the guide can be found on our website at csx.com/suppliers.

Compliance – CSX and its suppliers must adhere to the standards of ethical 
conduct outlined in the CSX Code of Ethics. These standards apply not only on 
CSX property but also in supplier locations and all other settings. In addition, 
suppliers are required to review the CSX Procurement General Terms and 
Conditions, register their company on our website, and provide timely updates 
when necessary.

Approval – To ensure a smooth process for suppliers seeking to do business 
with CSX, it is required that requests for new products or services be 
submitted through our dedicated Doing Business With Us page. The submitted 
requests will be thoroughly evaluated by relevant CSX personnel and routed 
through our established supplier approval process.  

Communication – To ensure effective communication and foster a mutually 
successful partnership, suppliers are required to utilize their designated  
CSX Procurement Manager as the primary point of contact for all interactions 
with CSX.
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Purchasing decisions are based  
on three primary factors:

1. Value pricing resulting from efficient   
 production facilities, sound engineering  
 and research.

2. Quality and logistics of materials  
 and/or services.

3. Customer service that meets the  
 needs of CSX.

Our Procurement Approach

Our objective is to procure all 
materials, supplies and services, 
including those for which contracts 
and subcontracts are awarded or 
renewed, through the CSX Competitive 
Bid Process.

This process for supplier selection uses a team-
oriented and cross-functional approach designed 
to maximize savings on a total cost basis. The CSX 
team will establish the goals and timeline of the 
project, conduct research and benchmarking, invite 
supplier input, conduct negotiations, and award 
the contract. The process also provides for periodic 
measurement and follow-up analysis.

5
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Partners in Cost Savings

Once a relationship is initiated through 
the selection process, CSX invites 
its incumbent suppliers to become 
partners in finding ways to further 
reduce costs.

Because our suppliers are the best source of 
product and supply chain knowledge, CSX must 
rely on and challenge them to identify and help 
implement cost reduction ideas. Taking such 
initiative may present an opportunity for CSX to 
extend a supplier’s contractual agreement, and 
provide both parties with financial benefit and 
process-related efficiencies.

In some cases, there may be other factors that 
influence the decision to extend a contract 
(e.g., new technologies, supplier performance); 
therefore, contract extensions are granted at the 
sole discretion of CSX.

For more information, contact your CSX  
Procurement Manager.

Diverse Suppliers

Our company-wide commitment to 
diversity also extends to our suppliers 
and procurement processes.

To that end, we offer opportunities for all suppliers, 
regardless of any social or economic distinction, 
such as age, race, creed, color, sex, ancestry or 
national origin. Our Diverse Supplier Procurement 
Program ensures that all business enterprises have 
an equal opportunity to supply the required services 
and commodities. Through this policy, we have in 
place processes under which we:

• Actively seek out and establish business  
 relationships with diverse suppliers.

• Support and participate in the work of public  
 and private organizations that promote  
 purchases from diverse firms.

Although our company will not give diverse suppliers 
a preference that results in an unfair competitive 
advantage over other suppliers, our Diverse Supplier 
Procurement Policy is in place to ensure that all 
suppliers have an equal footing in the competitive 
bidding process.

Register as a diverse supplier at csx.com/suppliers 
then click on Supplier Diversity.
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Policies and Procedures

Contracted Service Providers  
on CSX Property

If you are a contracted service provider 
or subcontractor performing services on 
CSX property, please see Minimum Safety 
Requirements.

Methods of Payment

CSX uses Electronic Data Interchange (EDI) for 
purchase orders and invoices. 

The preferred payment method for CSX suppliers is 
virtual credit card. If you are unable to accept card 
payments, all new U.S.-based suppliers must be set 
up for Electronic Funds Transfer (EFT) payments. 

CSX reserves the right to implement a $25 charge 
per check issued for U.S.-based suppliers. At this 
time, CSX cannot offer virtual credit card and EFT 
to suppliers who are not based in the U.S.

CSX is committed to continually 
improving the safety and security of 
its operations for the benefit of its 
employees, contractors, customers 
and communities. CSX appreciates 
the support of its service providers, 
their subcontractors and their 
employees in this important effort.

9
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Visitor and Supplier Policy for 
Jacksonville Headquarters Building

If you wish to visit someone in the 
Procurement group at the Jacksonville 
headquarters building, you must make  
an appointment. Please do not show  
up unannounced.

To ensure a smooth visit to CSX headquarters, please 
follow these guidelines:

• Schedule an appointment with your CSX contact  
 in advance.

• Prior to arrival, check with your contact for  
 any specific safety requirements or visitor  
 parking locations.

• Upon arrival, please proceed to the security desk  
 to check-in. Your CSX contact will be notified  
 of your arrival.

• Provide photo identification to receive a  
 temporary access badge, and wear your 
 temporary badge in plain view at all times  
 during your visit.

The only exception to this process is for service and 
delivery persons dropping off or picking up a delivery 
in a predetermined safe zone.

Visitor and Supplier Policy  
for Field Locations

All field location visits must be coordinated ahead of 
time through management on location.

 

Visiting CSX Property

Suppliers visiting CSX offices are 
welcomed guests on our property. 
However, to ensure safety and 
security, you must abide by the 
rules and guidelines of the location 
you are visiting.
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CSX Code of Ethics

CSX requires suppliers to maintain high standards for 
business conduct, as expressed in our CSX Code of Ethics.

The CSX Code of Ethics can be found at www.csx.com. We also encourage you to 
be our partner in identifying ethical concerns.

Our toll-free Ethics Helpline, 1-800-737-1663, is always available for you to 
report suspected misconduct, ask questions or raise concerns about business 
ethics and compliance matters. All reports to the helpline are reviewed and 
investigated promptly, and callers have the right to remain anonymous.

Gift & Entertainment Policy
We understand that suppliers may wish to provide gifts to CSX employees 
during normal operations. However, the acceptance of gifts and entertainment 
may influence or raise doubts as to the impartiality of the recipient, and such 
a risk is heightened for Procurement employees who regularly negotiate with 
suppliers over substantial amounts of money. To give you a better idea of our 
policy regarding gifts and entertainment, please review some highlights below:

• Gifts are anything of value, including tickets to events not attended with  
 the supplier.

• A gift should not be accepted unless it has been approved in writing by a  
 supervisor or is of nominal value (e.g., T-shirt or cap).

• Entertainment is a business courtesy, such as a meal or an event that is  
 attended with the supplier.

• Entertainment can be accepted so long as it is (1) occasional; (2) not lavish  
 under the circumstances; and (3) the Procurement employee is comfortable  
 discussing it with his/her supervisor or disclosing it publicly, if required.

• During the negotiation process, Procurement employees directly involved  
 in the negotiation with a supplier may only accept gifts of nominal value  
 (e.g., T-shirt or cap) or modest entertainment (e.g., meals or refreshments)  
 without the consent of their supervisor.

For more information, visit csx.com/suppliers then click on Our Policies to access 
the full Gift & Entertainment policy document.

Corporate Social Responsibility

Environmental Stewardship

We are a critical and sustainable  
component of our customers’ supply chains. 
By investing in innovative new technology  
and further improving our operational 
practices, we can offer an even greater 
environmental advantage.

Working with responsible business partners 
and suppliers to ensure that our own supply 
chain is as sustainable and efficient as possible 
is critical to meeting our customers’ needs and 
our own corporate social responsibility goals.

Our daily practices align business 
performance with a purpose and commitment 
to environmental, social and community 
stewardship. We ask that our suppliers work 
side by side with us as we:

• Reduce the environmental footprint of  
 our operations.

• Support sustainable development in  
 our service area.

• Engage openly on sustainability issues.



14 15





1  

 

Appendix Q 

CSX Grade Variance Request Form 

 
Use of this form is to certify CSX Departments have reviewed contractor safety issues associated with OSHA 

citations, Fatalities, Total Recordable Incident Rate or Experience Modifier. 

 

CSX Department: 
 

CSX Department POC  

 
CONTRACTOR CONTACT INFORMATION 

Provide contact information for the company or individual that the variance will cover: 

Company Name/CSX Supplier # and ISN #  

Primary Contact Name  

Email  

Phone Numbers: Office: 
 

Cell: 
 

 
REASON FOR REQUESTING VARIANCE 

  Contractor’s grade is C or F in ISNetworld due to a safety related issue. 

 

Deficiency Evaluation From ISN Scorecard 

OSHA/MSHA Citations  

Fatalities  

Total Recordable Incident Rate  

Experience Modifier  

CSX Department Comments 

 

Contractor Plan 
to improve 

1. See attached safety plan 

safety 
performance 

 

2. 

(be specific) 
 

3. 

 4. 



2  

 
 
 

Variance valid through date established by the reviewers of the submitted information. 

 
Signatures below indicate a complete review of contractor safety performance issues and certify the CSX Department: 

 Accepts the contractor’s past safety performance 

 Approves the contractor’s plan to improve safety performance 

 Agrees to monitor the contractor’s current and future safety performance 

 

MANAGEMENT APPROVAL 
 

Role Name Signature Date: 

CSX Project Manager or 

Project Leader 

   

 
CSX Department Director or 

above / Head of Department 

   

 
CSX Safety Department 

   

Completed variance requests are sent to contractorcompliance@csx.com for review by the Safety Department. 

The approved variance request is uploaded to the contractor scorecard at ISNetworld. 

mailto:contractorcompliance@csx.com


 

Appendix R – Email from Accounts Payable to CSX Employee When Adding a New Contractor 
 
 

From: ContractorCompliance@csx.com 
Sent: Monday, November 29, 2021 1:36 PM 
To: John Doe <John_Doe@csx.com> 
Subject: Updated Process for New and Existing Suppliers 

 

 
You submitted the request from below for contractors that access CSX property (including rail or 
buildings). 

 

Request Type Supplier Name Supplier Number 

Contact Change CITY WIDE FRANCHISE INC 1184354 

 
Contractors performing high risk work/services on CSX property are required to maintain an active 
subscription with ISNetworld (aka ISN). The primary point of contact for questions on this requirement is 
the contractor point of contact at the CSX department sponsoring the work being performed. 

 
ISN registration provides an efficient means to exchange and evaluate contractor data on safety 
performance, FRA compliance and ensuring contractor employees have completed required training. 

 

ISN will administer short surveys to determine whether a contractor is subject to compliance 
requirement listed below. If subject to any of the items, contractors are required to register with ISN 
and complete the program requirements. 

 

 
 Contractor Screening - when a contractor company partners with CSX, the work being 

performed is screened to evaluate whether an ISN subscription is required. If yes, you are 
notified by the CSX Department sponsoring the work being performed. Additionally, ISN is 
provided the contractor information and sends an invitation for registration. ISN independently 
assesses the data submitted and proactively works with contractors to update information when 
needed. Companies that do not complete the surveys as requested or are non-compliant with 
program requirements will be evaluated for possible removal from CSXs pre-approved 
contractor list, which may affect their ability to do business with CSX. 

 
 FRA 49 CFR Part 219 Control of Alcohol and Drug Use. Contractors with employees performing 

Regulated Service (covered service or maintenance of way activities) for CSX are required to 
comply with the alcohol and drug regulations set forth in 49 CFR Part 219. 

 
 FRA 49 CFR Part 243 Training, Qualification, and Oversight for Safety-Related Railroad 

Employees. Contractors with employees performing safety-related work as defined by 49 CFR 
Part 243 must be trained and qualified to comply with any relevant Federal railroad safety laws, 
regulations, and orders, as well as any relevant railroad rules and procedures promulgated to 
implement those Federal railroad safety laws, regulations, and orders. 

 
Thank you, 

ContractorCompliance@csx.com 

mailto:ContractorCompliance@csx.com
mailto:John_Doe@csx.com
mailto:ContractorCompliance@csx.com


 

Contractor Corporate ISN Grade: 

Terminal/Project: 

Scope of Work: 

If yes, describe track protection to be provided: 

Work within 25' of track: 

Date Submitted to CSX Project Manager: 

Appendix S - Engineering 

TERMINAL DEVELOPMENT CONTRACTOR ACKNOWLEDGEMENT FORM 

Version 001 

11/29/2021 

 

 
 

 

 

 

 

Employee Name Employee ISN ID # Employee ISN Status 
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

 

‐ Completion of this form does not alleviate Contractor from complying with all CSX Operating and 

Safety Rules. 

‐ Completion of this form does not alleviate Contractor from performing daily Job Briefings or daily 

coordination with the appropriate CSX Manager or Department. 

‐ Completion of this form does not alleviate Contractor from completing all CSX required training and 

compliance with ISN. 

‐ This form shall be completed prior to the start of work and shall be updated upon changes in 

rating/grade/status or personnel. 

 
1 of 1 

Contractor Name/Corporate ISN ID #: 
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Operating Standard 

Section 1 – Health, Safety, Environmental & Quality 

OP‐100 

Appendix T - TRANSFLO OP-100 HSEQ 
 

 

PURPOSE: 

To establish the health, safety, environmental and quality (HSE&Q) programs and standards to be 

implemented by TRANSFLO and its Terminal Operators. Minimum HSE&Q requirements are established 

so that there is uniformity and continuity from terminal to terminal with regard to health, safety, 

environmental and quality aspects. 
 

SCOPE: 

This standard applies to TRANSFLO bulk terminals that are operated by independent Terminal Operators 

having an Operating Agreement with TRANSFLO. 
 

Note: This standard sets forth minimum requirements expected of the Terminal Operators. This 

standard is not meant in any way to supersede or conflict with applicable laws or regulations. 

Knowledge of and adherence to the requirements set forth in this standard does not equate 

to complete legal or regulatory compliance. Applicable laws or regulations, or Terminal 

Operator policies and procedures that are more stringent shall take precedence over this 

standard. It is the responsibility of the Terminal Operator to be aware of and comply with all 

local, state & federal regulations that apply to their respective terminals. A definitions of 

acronyms and terms used is in this section is available in OP‐110 HSE&Q Glossary. 
 

RESPONSIBILITIES: 

Director of Systems and Compliance: 

The Director of Systems and Compliance defines the minimum requirements of the HSE&Q programs to 

be established and implemented by the TRANSFLO Terminal Operators, and implements an internal 

audit program to determine the level of compliance with these requirements. The Director of Systems 

and Compliance will be available to assist the Terminal Operator on HSE&Q issues as necessary. 
 

Terminal Operator: 

Each Terminal Operator identifies a single key person within their organization who has overall 

responsibility for development and implementation of HSE&Q programs to meet the requirements of 

this standard and all TRANSFLO policies and procedures referenced herein, including applicable laws, 

permits and regulations. 
 

Terminal Manager: 

The Terminal Manager is an employee of the Terminal Operator, and is responsible for the safe conduct 

of day‐to‐day operations at his/her TRANSFLO terminal. The Terminal Manager’s leadership in HSE&Q 

matters is key to the execution of HSE&Q programs. 
 

1. TRANSFLO Health, Safety, Environmental and Quality (HSE&Q) Policy Statement 

1.1. Policy Statement: Safety and the protection of human health, the environment, and quality 

service are fundamental to TRANSFLO management principles and good business practices. 

TRANSFLO will partner with rail carriers, its Terminal Operators, rail shippers and motor carriers 
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to establish a climate of continuous improvement in the areas of health, safety, the 

environment, and quality (HSE&Q). This climate of continuous improvement will provide 

superior value‐added service to meet the highest HSE&Q standards of the world’s most 

environmentally and safety conscious companies who may utilize the TRANSFLO network. 
 

1.2. Commitment: TRANSFLO, as a subsidiary of CSX, commits to adhering to the CSX Core Values 

in addition to the principles of the American Chemistry Council (ACC) Codes of Management 

Practice in its day to day operations. TRANSFLO will also focus on the objectives of the Society 

of the Plastics Industry with regard to pollution prevention and environmental protection. 
 

1.3. Communication: TRANSFLO encourages open and candid communication among TRANSFLO 

employees, Terminal Operator employees, CSXT operating units, customers, motor carrier 

employees, and the general public regarding the company’s safety and environmental 

programs or any known hazards arising from the company’s operations. 
 

2. Health, Safety, and Quality Program Elements 

The Terminal Operator addresses the following health, safety, and quality elements in their 

programs where applicable: 
 

2.1. General Terminal Safety: To ensure that daily activities at TRANSFLO terminals are conducted 

in a safe manner, the general safety principles listed below apply at all TRANSFLO terminals. 

Many of these general principles are addressed in more detail in other parts of this standard. 

Non‐compliance with these standards shall result in disciplinary action including termination of 

access to TRANSFLO property. 
 

2.1.1. All TRANSFLO and Terminal Operator employees are empowered to halt an operation 

that is considered to be unsafe or noncompliant. 
 

2.1.2. The Terminal Operator shall discuss safety in the work place by conducting daily job 

safety briefings and monthly safety meetings to train employees on specific safety and 

health issues. See PP_TM112 Safety Briefing Procedure. All accidents, injuries, 

environmental releases, and customer complaints are to be reported to the Terminal 

Manager and then to the TRANSFLO Regional Operations Manager (ROM) and to 

headquarters in Jacksonville, Florida. Requirement details are provided in OP‐101 

Incident Reporting. 
 

2.1.3. All persons conducting work in the TRANSFLO terminals (including motor carriers) are 

aware of and use the appropriate personal protective equipment (PPE) for the task to 

be conducted. The necessity for the use of PPE is to be determined by the Terminal 

Manager in accordance with this standard and other TRANSFLO or Terminal Operator 

policies and procedures. 
 

2.1.4. All persons within 25 feet of an active transfer must be wearing the personal protective 

equipment (PPE) required for that transfer. 
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2.1.5. Smoking is prohibited except in those areas identified and marked by the Terminal 

Operator. Smoking is prohibited inside vehicles while the vehicle is inside the TRANSFLO 

terminal. 
 

2.1.6. No equipment is operated without the appropriate safety guards in place. 
 

2.1.7. Drinking of any alcoholic beverages, or the use of intoxicating drugs, or coming onto 

TRANSFLO premises under the influence of such, is strictly prohibited. 
 

2.1.8. Acts of horseplay, fighting, sabotage, etc. are not permitted. 
 

2.1.9. All tools and equipment are to be used in a safe manner and maintained in good 

operating condition. 
 

2.1.10. Good housekeeping is maintained throughout the site. 
 

2.1.11. Possession of weapons on TRANSFLO property is strictly prohibited. 
 

2.1.12. Vehicles driven on TRANSFLO property must follow posted speed signs. In the absence 

of such signs, the speed limit within TRANSFLO terminals is 10 miles per hour. 
 

2.1.13. A minimum of one wheel of a truck tractor is chocked, on the load side, during all 

transfers. The railcar to be loaded or unloaded, must have the brakes set and a 

minimum of one wheel chocked prior to all transfers. See also OP‐209 Railcar 

Securement. 
 

2.1.14. All personnel will follow safe practices when mounting and dismounting any equipment. 

Tools and hoses will be hoisted following PP_TM111. 
 

2.1.15. All visitors must sign in at the terminal office and receive a Safety Briefing (see 

PP_TM112 Safety Briefing Procedure). 
 

2.2. Operational Safety 
 

2.2.1. Personal Electronic and Electrical Devices (Including Cellular Telephones, Smart 

Phones, Video and Audio, Gaming Devices, etc.): 
 

 On TRANSFLO Property (applies to TRANSFLO, TRANSFLO Terminal Operator, 

Motor Carrier and Other Contractor Employees and Visitors): The usage of 

personal electronic or electrical devices not necessary for the health or safety of 

the person and that entails the risk of distracting the employee from a safety 

critical task is prohibited, with the following exceptions:

o Devices may be used for voice communication: 

 While inside the terminal office, break room or other terminal 

building, or 
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 After hours while no moving equipment is present and not within 25 

feet of nearest rail, or 

 Within a designated safe zone not within 25 feet of nearest rail 
 

A personal electronic or electrical device that enhances an individual’s 

physical ability to perform their duties, such as a hearing aid, is not 

prohibited by this rule. 
 

o Motor carriers cell phone usage is prohibited while on property. Cell 

phone usage creates a risk to Operators and other Motor Carriers. See 

Also TRANSFLO Motor Carrier Operating Provisions (posted on 

www.transflo.net). 
 

o TRANSFLO and Operator Managers are permitted to use cell phones or 

electronic devices in a designated safe zone greater than 25 ft from a 

transfer area or nearest rail. No other individuals are permitted to use cell 

phones without approval from TRANSFLO and the Terminal Manager. 

 

 On CSXT Property (excluding TRANSFLO Property): TRANSFLO and TRANSFLO 

Terminal Operator employees are prohibited from using personal electronic and 

electrical devices for any function (such as text messaging, gaming and internet 

browsing) other than voice communication while on CSX property.
 

o These devices must be turned off (with any earpieces removed) and 

stored: 

 While on moving train. 

 When a duty requires a TRANSFLO or TRANSFLO Operator employee 

to be on the ground, on or riding rail equipment. 

o Within dispatcher centers, yardmaster and operator offices. Personal 

cellular phones may be used for minimal personal voice communication 

purposes: 

 When train or locomotive or on‐track equipment is stopped. 

 When not engaged in any switching operation or riding equipment. 

 When employees are in a place of safety not closer than 25 feet from 

nearest rail. 

 When it will not interfere or distract from safety or performance of 

duties. 

o A personal electronic or electrical device that enhances an individual’s 

physical ability to perform their duties, such as a hearing aid, is not 

prohibited by this rule. 

 
2.3. Training Program: The Terminal Operator implements a written training program that 

identifies key elements of terminal employee training, including but not limited to: terminal 

NOTE ‐ Personal cellular 

phones may be used in 

case of emergencies or 

for communication 

redundancy in case of 
o
 

radio or other 

communication failure. 
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operations in adherence to the TRANSFLO Operating Standards; equipment usage and 

maintenance; emergency procedures; and office operations. Training addresses all OSHA, DOT, 

EPA and other regulatory‐required training elements as appropriate. This program specifies 

training is provided for employees upon initial hire, and as required on a recurring basis. All 

training is documented, with records kept by the Terminal Manager on site for each individual 

employee and retained with the employee personnel file. The training program includes 

training on the elements contained in this standard. 
 

2.4. Incident Reporting and Investigation: The Terminal Operator implements a documented 

procedure directing all Terminal Operator’s employees to report every work‐related accident, 

illness, injury, near‐miss, all environmental releases, and customer complaints in accordance 

with OP‐101 Incident Reporting. The procedure includes directions for incident reporting, 

investigation, determination of root causes, and development of corrective actions and follow‐ 

up activities to determine adequacy of corrective actions. Additionally, incidents occurring at 

the TRANSFLO terminals are reported to TRANSFLO management by the Terminal Operator as 

outlined in OP‐200 Terminal Operations. 
 

2.5. Chemical and Hazardous Material Storage: All chemical products will be in labeled containers, 

with the SDS on‐site and stored properly to avoid contamination of any products, equipment 

and environment. Flammable or combustible materials are kept in UL/IM approved cabinets. 

Cabinets are kept closed at all times. Drums and containers of petroleum‐based products have 

secondary containment. All product containers must be properly labeled. All containers within 

cabinets must be sealed at all times during storage to prevent vapor development and release. 

TRANSFLO’s policy for venting of cabinets is to vent cabinets to the outside whenever possible. 

Otherwise cabinets that cannot be vented to the outside must ensure containers are tightly 

sealed when stored within the cabinet. Additional guidance and standards are provided in OP‐ 

103 Chemical Management. 
 

2.6. Smoking and Tobacco Policy: Smoking and tobacco products are prohibited at all TRANSFLO 

terminals, with the exception of a designated and clearly identified outdoor smoking area 

established by the Terminal Operator. If a Terminal Operator chooses to designate a smoking 

area, it is outdoors and an ashtray receptacle is provided. Smoking inside of tractor cabs or any 

vehicles is prohibited while the vehicle is in the terminal. This policy extends to tobacco 

products including e‐cigarettes and vapor devices. 
 

2.7. Visitor, Motor Carrier and Outside Contractor Safety: 
 

 Visitor Safety: Visitors are those persons who are not standard TRANSFLO or Terminal 

Operator terminal employees, but visit the terminal to satisfy the interests of an outside 

party. Examples would be TRANSFLO or Operator personnel who are not normally 

stationed at the terminal, prospective or existing customer representatives, railroad 

personnel, contractors, consultants, fire departments, and other regulators.
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Motor carriers and Contractors are required to wear minimum PPE while on TRANSFLO property: 

hardhat, safety glasses, closed toed shoes, and high‐visibility vest. 
 

Clothing requirements include shirts with sleeves and full length pants ‐ shorts are not permissible. 

OP‐100 HSE&Q 
 

 Signs are erected at or near the entrance of the terminal directing all visitors to 

proceed directly to the terminal office. All visitors are given a safety briefing by the 

Terminal Manager or another appropriate employee at the terminal upon initial 

entrance to the terminal. 

 Visitor Identity Verification is performed in accordance with requirements outlined 

in PP‐TM106 Security Planning, Section 3.4. Terminal personnel will accompany 

all visitors unless the visitor is an established contractor or vendor, or is a member 

of the TRANSFLO or Terminal Operator organizations. 

 
 Visitors are required to wear a hardhat, safety glasses and closed‐toe hard‐soled shoes 

when inside the terminal operating area. Visitors are not required to wear high visibility 

clothing if accompanied by terminal personnel.
 

  Motor Carrier Safety: Motor carriers coming onto TRANSFLO property are responsible 

for conducting business within the terminal in a safe and responsible manner. 

TRANSFLO’s OP‐206 Motor Carrier Operating Guidelines, contains the safety and 

operating guidelines to be followed by motor carriers while at TRANSFLO terminals. A 

Motor Carrier must be pre‐approved by TRANSFLO prior to entry onto the terminal to 

ensure a Motor Carrier Access Agreement (MCAA) is in place and provide the required 

insurance.. TRANSFLO recognizes that most motor carriers coming into the TRANSFLO 

terminals are not agents of TRANSFLO or agents of the Terminal Operator. However, 

TRANSFLO expects the Terminal Operators to foster a safety partnership with motor 

carriers to create a “safety culture” within the terminal. Driver Identification 

Verification will be conducted in accordance with the requirements of PP‐TM106 

Security Planning, Section 3.3.
 

 

 Outside Contractor Safety: Outside contractors coming onto TRANSFLO property are 

responsible for conducting business within the terminal in a safe and responsible 

manner. Therefore, basic safety rules have been established by TRANSFLO as minimum 

requirements to be followed by outside contractors, and these are contained in the OP‐ 

207 Contractor Operating Guidelines. These guidelines also require that all contractors 

performing work at the terminal sign a Contractor Access Agreement (CAA) and provide 

the required insurance prior to the start of any work and to wear the appropriate PPE.
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Work Permits may be required for outside contractors. The intent of the Work Permit review is to 

communicate work hazards and ensure safety for all persons at a terminal. TRANSFLO Procedure 

PP_TM107 details the necessary steps and Form FR_HSE20 is used to document the review and 

work being performed. 

OP‐100 HSE&Q 
 

 

 

2.8. Confined Space Entry Program: The Terminal Operator implements a written confined space 

entry program to ensure that adequate steps are taken to eliminate and/or control hazards of 

entry into confined spaces by Terminal Operator employees, TRANSFLO employees, and other 

contractors that may perform work on site. This program includes conducting confined space 

surveys at regular intervals to identify permit‐required and non‐permit required confined 

spaces, posting of warning signs at entrances to permit‐confined spaces, and a confined space 

entry plan for all permit‐required confined spaces. 
 

TRANSFLO requires that a site‐specific plan be submitted to, and approved by, TRANSFLO 

HSE&Q management prior to work being conducted. In no case should a contractor/vendor 

perform any confined space work without the express approval by TRANSFLO HSE&Q 

management. 
 

Note: All rail cars are considered confined space. 
 

2.9. Fire Extinguishers: The Terminal Operator implements a fire extinguisher program to ensure 

fire extinguishers are inspected and maintained throughout the terminal in accordance with 

OSHA regulations. 
 

Training is an important component of the Terminal Operators’ program and must be 

documented. 
 

Fire extinguishers may require additional inspection and permitting by the local Fire 

Department to meet local regulatory requirements. See OP‐301 Section 2.8 for additional 

requirements for Fire Extinguishers and fire suppression systems. 
 

2.10. Lockout/Tagout:  The Terminal Operator develops and implements a written 

lockout/tagout (LOTO) program requiring the use of locks and/or tags prior to performing 

service or maintenance on equipment and machinery. This program includes lockout/tagout 

procedures for electrical equipment such as blowers, conveyors, fans and pumps; hydraulic or 

pneumatic equipment such as conveyors and lifts; and flammable material storage equipment 

such as containers, drums, lines and tanks storing flammable liquids. Training and 

documentation records must be maintained onsite. 
 

2.11. Cardiopulmonary Resuscitation, First Aid, and Bloodborne Pathogens: First aid, CPR, 

and blood borne pathogens training are provided, as appropriate, by the Terminal Operator. A 

list of Terminal Operator employees with such training is to be posted at each TRANSFLO 

terminal. The Terminal Operator ensures that at least one employee trained in CPR, first aid, 

 and blood borne pathogens is assigned to each shift.  
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2.12. Hazard Communication: The Terminal Operator implements a Hazard Communication 

program to properly notify its employees of potential chemical and other hazards encountered 

in the work place, and to train employees in identifying precautions to be taken when the 

hazards are encountered. The four elements considered in the Hazard Communication 

program at the TRANSFLO terminals are: Container Labeling, Safety Data Sheets (SDS), Tank 

Labeling, and Training as specified below. Additional guidance is provided in OP‐103 Chemical 

Management. 
 

 Container Labeling: Precautionary labeling is applied on ALL containers, drums, totes or 

OSHA hazardous substances located in TRANSFLO terminals. This labeling includes the 

identification of the substance, the appropriate hazard warnings, and the name/address 

of manufacturer, importer, or other responsible party. 
 

Wastes are properly labeled, handled, manifested, shipped and disposed in accordance 

with applicable federal and state waste regulations. See also OP‐104 Waste 

Management and PP‐HSE40 Waste Management Procedure. 
 

 Safety Data Sheets (SDS): Terminal Operators maintain a SDS binder that includes SDSs 

for all OSHA hazardous substances on‐site within the past 12‐month period. The 

following guidelines are followed in maintaining the SDSs: 
 

 SDSs are organized within binders in such a way that a specific SDS may be easily 

identified in an emergency.

 A list of the SDSs is maintained in the front of the SDS binder giving the product 

name, the shipper/manufacturer, and the revision date of the SDS.

 One binder is made accessible to employees, contractors, regulators, etc. during 

normal business hours. A second binder is available to emergency response 

contractors and other outside entities in the event of an emergency.

 For on‐site contractors, see OP‐207 Contractor Operating Guidelines.

 On‐site contractors must provide a SDS to Terminal Manager if hazardous materials 

are being utilized.

 Binders should be reviewed and updated at least annually.

  Tank Labeling: The hazards of the contents of fixed storage containers at the TRANSFLO 

terminals are identified by a labeling system developed by the National Fire Protection 

Association (NFPA) – NFPA 704, Standard System for the Identification of the Fire 

Hazards of Materials. This system uses the familiar hazard diamond containing a hazard 

code for fire, health, reactivity and other hazards of the chemical. The Terminal 

Operator is to ensure that the tanks are properly labeled, locked when not in use and 

operating safely. 

 TRANSFLO also requires that all containers be labeled with the tank contents, 

volume and container number.

 Note any deficiencies and communicate with TRANSFLO ROM and HSE&Q.
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Additional guidance provided in OP‐103 Chemical Management. 

 
 Training: Terminal Operators provide training for all employees who handle or may be 

potentially exposed to hazardous substances in the use of container labeling, SDSs, and 

NFPA tank labeling, and contractor notifications, as applicable. 
 

2.13. Hearing Conservation:  The Terminal Operator conducts noise surveys where 

appropriate to determine areas where noise levels exceed OSHA regulated levels, to determine 

and implement appropriate engineering controls or hearing protection to meet OSHA 

requirements, and to implement the appropriate employee monitoring programs. 
 

Signs reading “Hearing Protection Required” shall be posted in areas where noise levels exceed 

the OSHA regulated level. 
 

2.14. Personal Protective Equipment (PPE): The Terminal Operator implements a Personal 

Protective Equipment (PPE) program at each TRANSFLO terminal. The program addresses the 

following minimum PPE requirements of 29 CFR 1910.132, .133, .135, .136: 
 

 Eye and Head Protection: Hard hats and eye protection with side shields (ANSI 

approved) are required for all persons working at or visiting the terminal outside of the 

terminal office. The Terminal Operator provides these items to all employees and 

terminal visitors. Outside contractors are to provide their own eye and head protection. 

Additional eye protection may be required based on commodity physical/chemical 

characteristics and will be outlined in the commodity specific work instruction. 
 

 Hand Protection: The Terminal Operator provides necessary hand protection to its 

employees, in accordance with the commodity specific work instruction. 
 

 Foot Protection: The Terminal Operator provides necessary foot protection to all 

employees. At a minimum, all Terminal Operator employees must wear 6” high topped 

safety boots (steel or composite‐toed). Sandals, tennis shoes, and the like are 

prohibited from being worn in operating areas. 
 

 Visitors, at a minimum, must wear closed‐toe, hard‐soled shoes when in the 

operating area. 
 

 High Visibility Clothing: The Terminal Operator provides high visibility clothing for all 

employees. Motor carriers and vendors are required to wear high visibility clothing 

while working in the terminal. Visitors are not required to wear high visibility clothing if 

accompanied by terminal personnel. 
 

 Hearing Protection: The Terminal Operator provides hearing protection devices as 

determined by noise surveys conducted in accordance with the Hearing Conservation 

Section 2.13 above. 
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 Respirators: The Terminal Operator shall implement a Respiratory Protection Program 

that includes a written plan when applicable. This program should include the elements 

of respirator selection, respirator use/inspection/ maintenance, respirator fit testing, 

and the appropriate training. 
 

 Chemical Resistant Clothing: Appropriate chemical and heat resistant gloves and suits 

are to be provided to the employees by the Terminal Operator when in potential 

contact with hazardous substances. 
 

2.15. OSHA Process Safety Management (PSM) Standard: When handling chemicals that are 

subject to the OSHA PSM Standard (49 CFR 1910.119), TRANSFLO is to develop and implement 

the necessary PSM program elements in conjunction with the Terminal Operator. For example, 

a common product handled at TRANSFLO terminals to which this requirement applies is 

hydrogen peroxide (52% by weight or greater). The major components of the PSM program 

are: completion of a process hazard analysis (updated and revalidated at least every 5 years), 

operating procedures, employee training, pre‐startup safety reviews, incident investigation, 

and compliance audits (conducted at least every 3 years). 
 

  A Pre‐Startup Safety Review (PSSR) will be conducted whenever there is a new, highly 

hazardous material requiring complex operations. See PP_HSE54 for full PSSR 

procedure. These chemicals identified are in 29 CFR 1910.119 Appendix A and other 

commodities as required by TRANSFLO HSE&Q. The PSSR is conducted using cross‐ 

functional teams including TRANSFLO HSE&Q, Operations and Equipment personnel, 

Terminal Operators and their appropriate personnel and the customers’ technical 

representatives and any other personnel that may be required to ensure a zero‐defect 

startup. 
 

 The PSSR consists of the following: 

o Performed in advance of the start‐up 

o Extensive valve by valve type review of transloading operations 

o Identify problems by severity of failure 

o Develop corrective action/modification during design phase 

o Generate action item list and assigns responsibility 

o Minimizes need for on‐site variance and trial and error during start‐up 

o Reduce costly rework, changes and potential for incidents 

o Allow for transloading procedures to be written for training of operating 

employees at work initiation. 
 

2.16. EPA Risk Management Plan (RMP): When handling chemicals that are subject to 

the EPA Risk Management Plan (Section 112(r) of the 1990 Clean Air Act), TRANSFLO is to 

develop and implement the necessary RMP program elements in conjunction with the 

Terminal Operator. For example, a common product handled at TRANSFLO terminals to which 

this requirement applies is Liquefied Petroleum Gases (LPG). The major components of the 
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program are: registration of Facility with EPA (must be resubmitted every 5 years), Conduct 

Hazard Assessment to determine Program Level, Emergency Coordination with Local First 

Responders, Plan must be submitted to EPA, and mandatory compliance audits by EPA or State 

Agencies (conducted at least every 3 years). 

 
Note RMP Facilities can also be PSM Facilities and held to both regulations. 

 
2.16.1. Program 1 Requirements 

o Worst Case Release Analysis 

o 5 Year Accident History of Terminal while working on covered 

process/chemical 

o Emergency Response coordination with Local First Responders 

o RMP registration for each covered process/chemical 

 
2.16.2. Program 2 Requirements (Additional to Program 1 Requirements) 

o Worst Case Release Scenario 1 each for Toxic and Flammable 

o Alternative Release Analysis which identifies most realistic release for 

process/chemical (hose rupture or gasket failure) 

o Documented Management System for Implementation of the RMP 

Elements Process Safety Information, Operating Procedures, Mechanical 

Integrity, Compliance Audits, Process Hazard Analysis, Training and 

Incident Investigation (comparable to PSM Elements) 

2.16.3. Program 3 Requirements (Additional to Program 1 and Program 2 Requirements) 

o Prevention Program including Management of Change, Pre‐Startup Safety 

Review, Contractors, Employee Participation and Hot Work Permits 

(comparable to PSM Elements) 

 
2.17. Emergency Action Plan and Contingency Planning: The Terminal Operator develops 

and maintains a site‐specific Emergency Action Plan (EAP) and contingency plan in 

accordance with the requirements of the Emergency Planning and Community Right‐to‐Know 

Act (EPCRA). The EAP is developed in order to minimize potential harm to human health or the 

environment from fires, explosions, natural disasters, or any unplanned release of materials. 

The Plan must be updated whenever changes in personnel affecting the Plan change or 

whenever changes in materials handled effect the Plan. Revisions are to be submitted to 

TRANSFLO HSE&Q and a copy will be placed on the TRANSFLO Gateway to maintain consistency 

with other plans. 
 

TRANSFLO will maintain the terminal Emergency Contact List, known as the RED TAB, for all 

terminals. This list documents terminal, Operator, CSX, TRANSFLO, Agency, and emergency 

contractor contacts that might be necessary in case of a terminal emergency. The Red Tab page 

will be incorporated into the EAP and all terminal environmental plans. 
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Terminal personnel will conduct an annual mock drill to test and demonstrate effectiveness of 

the terminal EAP. Lessons learned will be communicated with TRANSFLO HSE&Q and ROM in an 

effort to improve network emergency action response. 
 

Terminal personnel will attend at least one Local Emergency Planning Committee (LEPC) 

meeting in an effort to continually improve local emergency response. 
 

2.18. Boiler and Pressure Vessel Inspections:   Boiler and pressure vessel inspections 

are managed by the CSX Insurance Department. Compliance inspections are coordinated by 

Hartford Steam Boiler (HSB) and inspection results are submitted to the appropriate State 

agencies for certification. See OP‐302 Section 3.25 for additional instruction. The Terminal 

Operator develops and implements adequate steam, hot water boiler, and other pressure 

vessel operating and maintenance programs that meet TRANSFLO equipment standards. 
 

2.19. Facility Security: The Terminal Operator ensures that all facility security devices in place 

at the terminal are maintained and operating property, including but not limited to: perimeter 

and compound fencing and barb‐wire, fence gate locks, building door locks, and security 

systems. Security alert levels dictate specific security devices and actions to be implemented 

according to the PP‐TM106 Security Planning. A site specific security plan and site assessment 

will be completed and implemented. A template for a site specific security plan is available in 

PP‐TM106, Attachment 2. The plan must be reviewed annually. Training of Terminal personnel 

in accordance with the PP‐TM106 Security Planning must be documented and records 

maintained onsite. 
 

3. Environmental and Regulatory Compliance Program Elements 
 

3.1. Terminal Compliance Plan: TRANSFLO HSE&Q tracks and manages applicable environmental 

regulations and permits that apply to TRANSFLO terminal operations. A site specific Terminal 

Compliance Plan (TCP) is created annually to identify permits, plans and associated compliance 

tasks. Terminal compliance activities are not limited to the following programs: 
 

3.2. Air Pollution Control: TRANSFLO Terminal Operators operate the terminals in such a way as to 

minimize releases of any air contaminant to the environment. Minimization of air contaminant 

releases is accomplished through best operating practices, engineering controls, employee 

training, and proper maintenance of transfer equipment. Some TRANSFLO terminals have been 

issued state or local permits for air emissions. It is the responsibility of the Terminal Operator 

to ensure that the terminal is operated in compliance with any applicable air permit 

requirements. 
 

During development of the Customer Delivery Specifications (CDS) for new business, the 

Terminal Operator is responsible for reviewing the proposed product characteristics, the 

proposed method of handling and transfer, and to ensure continuous compliance will be 

maintained with all applicable air permits and regulations.  Air permits may restrict certain 
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types of products, transfer equipment, the transfer rates and specify handling requirements for 

products. 
 

Air emissions minimization techniques employed at TRANSFLO terminals are described in OP‐ 

102 Air Emissions Compliance. 
 

3.3. Stormwater Pollution Prevention Plans (SWPPP) and Pollution Control: TRANSFLO Terminal 

Operators operate and maintain the terminals in such a way as to prevent and eliminate 

releases of any water contaminant via storm water run‐off. Many terminals with storm water 

run‐off are required to obtain a permit to discharge storm water, and to implement a storm 

water pollution prevention plan (SWPPP). Some terminals are also required to sample and 

inspect or test storm water discharges periodically for the presence of contaminants. 
 

TRANSFLO develops the site‐specific SWPPP and Best Management Practices (BMPs) and the 

Terminal Operator is responsible for implementing and maintaining compliance with all permit 

and SWPPP requirements (including necessary inspections, record‐keeping and employee 

training). Copies of all inspections, training and record‐keeping elements of the Permit are to 

be submitted upon completion to the TRANSFLO HSE&Q department for compliance tracking 

and placement on the TRANSFLO Gateway. 
 

The following procedures provide additional guidance and instruction for stormwater 

compliance: 
 

 PP_HSE10 – SWPPP Appendix C Guidance: How to perform a visual inspection; 

 PP_HSE31 ‐ Common Analytical Requirements for Wastewater and Stormwater; 

 PP_HSE32 ‐ Stormwater Sampling Checklist 
 

3.4. Plastic Pellet Control and Recycling (Operation Clean Sweep): TRANSFLO is committed to 

adhering to the principles of the Society of Plastics Industry’s (SPI) Operation Clean Sweep 

(www.opcleansweep.org) with respect to the safe and environmentally responsible handling of 

plastic resins. It is the responsibility of the Terminal Operator to implement policies, 

procedures, best operating practices, and employee training programs to achieve the goals of 

Operation Clean Sweep. At a minimum, plastic pellets are to be removed from collection areas 

on a routine basis, and properly disposed. Any spilled material is to be cleaned up immediately. 

Recycling of the plastic pellets is encouraged whenever possible. 
 

3.5. Storage Tanks: Spill Prevention Control and Countermeasure (SPCC) Plans: SPCC plans are 

required for some TRANSFLO terminals that store petroleum products at their facility as 

defined by the EPA, in accordance with the Oil Pollution Act, 40 CFR 112. In general, SPCC plans 

are required for TRANSFLO terminals that store petroleum products in excess of 1,320 gallons 

in total for the facility. Containers smaller than fifty‐five (55) gallons are not included in the 

total storage capacity determination. Petroleum products include: diesel fuel, motor oils, 

hydraulic fluids, greases and vegetable oils. 
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Used Oil and Hazardous Waste Transloading: TRANSFLO customers use TRANSFLO terminals as 

transfer facility to consolidate truck shipments of used oil into tank cars for transportation to re‐ 

refineries or energy recovery plants. Terminal Operator is to work closely with the shipper to 

ensure compliance with the EPA maximum thirty‐five day dwell time for a railcar containing used 

oil or ten day dwell for hazardous waste in the terminal. The clock starts when the first quantity of 

used oil is placed into the railcar. 
 

See procedure PP_HSE42 Used Oil – Haz Waste Shipment Documentation Procedure. 

OP‐100 HSE&Q 
 

TRANSFLO develops the site specific SPCC Plan and the Terminal Operator is responsible for 

maintaining compliance for the terminal (including necessary inspections, record‐keeping, and 

employee training, and reporting of releases). Copies of all record keeping documents are 

submitted upon completion to the TRANSFLO HSE&Q department for compliance tracking and 

placement on the TRANSFLO Gateway. 
 

3.6. Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA): Some commodities transferred at 

TRANSFLO terminals may be regulated under the EPA “FIFRA” regulations (40 CFR 152‐189). 

These products can include herbicides and insecticides, or even spray oils that will be used as 

carrier agents in the insecticide or fungicide manufacturing process. It is the responsibility of 

the Terminal Operator to carefully review new products during development of customer 

service delivery specifications for FIFRA applicability, and to ensure compliance with applicable 

FIFRA regulations. TRANSFLO obtains necessary FIFRA registration for the terminal and 

prepares and submits annual reports to EPA as required. 
 

3.7. Food Safety: For terminals handling food products meant for human or feed for animal 

consumption additional training and regulatory requirements may apply. Refer to the Sanitary 

Food Transportation Act (SFTA) and Food Safety Modernization Act (FSMA) and regulatory 

requirements in 21 CFR 1, 11, 117, and 507. All employees at these terminals will require 

additional training as Qualified Individuals to meet regulatory and customer requirements. 

Refer to the Food Safety page on the TRANSFLO Gateway for additional resources. 
 

3.8. Waste Management: TRANSFLO has developed and the Terminal Operator effectively 

implements and maintains compliance with OP‐104 Waste Management for all waste 

generated at the terminals. The TRANSFLO policy is to reduce waste generation through 

transloading BMPs, equipment design and recycling materials from the transfer process with 

concurrence approval from the customer. 
 

Used Oil: Used oil is generated at most TRANSFLO terminals during routine 

maintenance of equipment such as diesel‐driven conveyors and tractors. Used oil must 

be labeled and stored properly within secondary containment, and recycled and/or 

disposed of using a permitted facility approved by TRANSFLO. TRANSFSLO also 

transloads used oil for customers at various terminals. It is the responsibility of the 

Terminal Operator to be knowledgeable of the federal, state and local regulatory 

requirements for used oil generators and transfer facilities, and to provide adequate 
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training to employees to ensure compliance is maintained. See PP_HSE42 for additional 

clarification and requirements for used oil and hazardous waste shipment 

documentation. 
 

Hazardous Waste Management: The United States Environmental Protection Agency 

(EPA) regulates hazardous waste from “cradle‐to‐grave”, meaning from generation to 

disposal. Those persons or companies who generate, transport (including transfer from 

container‐to‐container, as in TRANSFLO operations), treat, store, and dispose of 

hazardous wastes are subject to very strict waste management rules. At TRANSFLO 

terminals, it is possible for a facility to be a hazardous waste generator, or a transfer 

facility, or both. It is the responsibility of the Terminal Operator to be knowledgeable of 

the federal, state, and local regulatory requirements for hazardous waste generators 

and transfer facilities, and to provide adequate training to employees to ensure 

compliance is maintained. See OP‐104 Waste Management standard and PP‐HSE4‐ 

Waste Management Procedure for additional guidance. 
 

The Terminal Operator is to work closely with the shipper to ensure compliance with the 

EPA maximum ten‐day dwell time for a railcar containing hazardous waste in the 

terminal. The clock starts when the first quantity of hazardous waste is placed into the 

railcar. See PP_HSE42 for additional clarification and requirements for used oil and 

hazardous waste shipment documentation. 
 

3.9. Emergency Planning and Community Right‐to‐Know Act – EPCRA (SARA Title III, Sections 302, 

303, 304, 311, 312, and 313): EPCRA deals with the emergency planning, notification, and 

reporting to state and local emergency planning commissions of chemicals stored at facilities. 

Local and state regulations dealing with chemical inventory and storage regulations also apply 

to TRANSFLO terminals. TRANSFLO prepares and submits the required SARA Title III, Tier II 

annual reports as required. Terminal Operator provides TRANSFLO HSE&Q with current and 

accurate chemical inventory data as required to ensure timely submittal of reports. 
 

Tier II reporting is required for chemicals stored on site in quantities greater than 10,000 

pounds, or 500 pounds for an extremely hazardous substance (EHS). These reports are 

submitted to state emergency response commissions (SERC), local emergency planning councils 

(LEPC), and local fire departments. The Terminal Operator should forward any related 

communications to TRANSFLO HSE&Q. 
 

Chemicals in railroad tank cars at a TRANSFLO terminal are considered to be “storage incidental 

to transportation”, and therefore, according to 42 USC Section 11047, are not subject to the 

requirements of Sections 302, 303, 311, 312, and 313, but are subject to the emergency release 

reporting requirements of Section 304. 
 

3.10. DOT Hazardous Material Compliance: At each terminal transloading Department of 

Transportation (DOT) Hazardous Materials, the Terminal Operator implements a 

comprehensive DOT Hazardous Materials Compliance program to ensure that continuous 
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compliance with Hazardous Materials regulations is maintained. Key components of the 

terminal hazardous materials program include: 
 

3.10.1. DOT Registration (49 CFR Part 107): A copy of the Terminal Operator’s Certificate of 

Registration is posted at each terminal in which hazardous materials are transferred. 
 

3.10.2. Hazardous Materials Training (49 CFR 172 Subpart H): A documented training program 

meeting the requirements of 172.704 is implemented. Employee training must be 

conducted within 90 days of employment and recur every three years thereafter. 
 

3.10.3. Security and Safety Plan (49 CFR 172 Subpart I): The Terminal Operator will observe the 

TRANSFLO and CSX requirements for security planning and implement a site specific 

security plan. See PP_TM106 Security Planning for guidance. The plan must be 

reviewed annually. 
 

3.10.4. Railcar Inspection Training (49 CFR 173.31(d)): The Terminal Operator implements rail 

car inspection procedure to ensure that all released rail cars are prepared, secured, 

labeled, marked, and placarded for transportation in accordance with the hazardous 

materials regulations. All inbound railcars are inspected and any noted discrepancies 

are reported to the shipper and the TRANSFLO ROM. 



 

 
 
 
 
 
 
 

Appendix U - LEADS Contractor Safety Audit Form 
 
 
 

 
  

Date Contractor 
 

 
  

Location LEADS Manager 
 

 

Safety Audit 

  Yes No Comments  

ISNetworld Compliant ☐ ☐   

Proper terminal notifications and track protection in place prior to 
performing work 

 

☐ 
 

☐ 
  

Inspect work area (Walking conditions, Material, Product, Equipment, 
Tools, Track conditions, etc.) 

    

Proper Safety Briefing conducted prior to performing work (additional 
briefing conducted when job aspects change; ie: weather change) 

 

☒ 
 

☐ 
  

Proper PPE equipped and free of defects ☐ ☐   

 -Hard Hat ☐ ☐   

-Safety Glasses ☐ ☐   

-High Visibility Clothes ☐ ☐   

-Steel Toe Boots ☐ ☐   

Cause for Reasonable Suspicion ☐ ☐   

Social distancing observed where possible. Face coverings in place when 
required 

 

☐ 
 

☐ 
  

Standing equipment left clear of adjacent tracks and properly secured ☐ ☐   

Aware of and remained clear of all red zones and pinch points ☐ ☐   

Proper tools available and used to complete tasks. ☐ ☐   

Tools are free of modifications ☐ ☐   

Three Points of Contact maintained when climbing on railcars and 
equipment. 

 

☐ 
 

☐ 
  

Fall protection utilized when working from extreme heights ☐ ☐   

Mechanical notified when work was completed ☐ ☐   

Pre-Departure Inspection (Walking conditions, Material, Product, 
Equipment, Tools, Track conditions, etc. 

    

Track protection removed, and all equipment is clear of tracks before 
leaving the site 

 

☐ 
 

☐ 
  

 
 
 
 
 
 



 

CSX Environmental Guidelines for Contractors 

 
Critical Environmental Rules 

Rules cannot be written to cover everything we do on the job; therefore, we are empowered to make 

decisions and take action necessary to protect human health and the environment. The following are 

critical environmental rules that all employees must follow: 

 Never place ties in wetlands, rivers or sensitive areas. Used ties and track material are 

required to be collected in a timely manner and must never be left in a water body, 

wetland or other sensitive environment.

 Report the presence of ties in wetlands, rivers or sensitive areas.

 Never burn or bury waste.

 Report spills immediately to the Public Safety Coordination Center (PSCC) at 1-800-232- 

0144.

 Obtain an environmental permit prior to initiating construction.

 Never disturb asbestos containing materials.

 Never leave a locomotive unattended during fueling.

 Never misuse chemicals or cleaners. Safety Data Sheets and dilution directions must be 

followed when using cleaners or other chemicals.

 Never move leaking equipment unless it is to protect public safety or reduce 

environmental impact.

 Never mishandle waste. All waste must be managed in accordance with Federal, State 

and local regulations and the CSX Employee Environmental Guidelines.

Please thoroughly read the Critical Environmental Rules and make them a part of your daily work life. 
These rules are designed to protect employee health, the environment, and CSX's compliance record. 
We have a responsibility to be a positive influence on communities and the environment. 

Chemical Management Rules 

 Use and store all cleaners in accordance with the SDS, manufacturer’s requirements. (For 

example: Do not use a concentrated cleaner at full strength if the label directions require a 

diluted solution.) 

 Do not use product except Solvent 142-66, sometimes called CSX-8L, to clean parts. Other 

products such as mineral spirits, kerosene, or gasoline are strictly prohibited for parts cleaning. 

 Do not use external aerosol products in parts washers and do not allow external vendors to 

provide or service them. 

 Products containing chlorinated solvents, such as 1,1-trichloroethane, are not approved for use 

on CSX property. If a product’s ingredients list is discovered to contain a chlorinated solvent (i.e. 

has “chloro” in the ingredient name), notify EFS to arrange for proper disposal. 

 Keep all chemical and petroleum containers closed when not in use. 

 Store containers of oils, chemicals and cleaners under cover or inside whenever possible. 

 If a secondary container is used, the type of container must be compatible with the contents. 

 Secondary containers must be labeled immediately with the contents. If excess product is to be 

stored in the secondary container after the shift has ended, a more detailed label must be 

applied. 



 

 Report any abandoned or unmarked containers of chemicals to the PSCC at (800) 232-0144. 

 Containers stored together must be stored so all labels are visible. 

 Containers must be spaced to allow access in the event of an emergency response. 

 Do not pour oils, chemicals or cleaners down drains or store near interior or exterior drains. 

 Completely empty containers that are <55 gallons until no more product can be poured or 

squeezed out prior to discarding in the general trash. 

 Call EFS to discard any empty container that is 55 gallons or larger. 

Hazardous Material Awareness Rules 

 CSX Contractors must prevent hazardous material exposures and avoid hazardous material 

injuries: 

o Know the materials in use and in storage around you and your work area. 

o Use supplies and tools properly. 

o Use appropriate Personal Protective Equipment (PPE). 

o If a release occurs, leave the area, report to the PSCC and notify the person in charge 

and other employees in the area. 

 CSX Contractors transporting hazardous materials must: 

o Have current DOT Hazardous Materials training completed within the past three years. 

o Maintain accurate shipping papers for any hazardous materials in the vehicle 

o Determine the placard requirements for the transported materials 

o Inspect vehicles and loads frequently to verify materials are transported safely. 

 Dispose of spilled materials in accordance with local, State, Federal and CSX policies. Contact 

local Environmental Field Services personnel for assistance with disposal. 

 Store and transport hazardous materials in DOT approved containers only. 

Clean Air Act Management Rules 

 CSX Contractors should not engage in any open burning activity on CSX property. Report any 

open burning activity to the PSCC at (800) 232- 0144. 

 Use appropriate best management practices to minimize fugitive dust emissions (dust particles) 

from unpaved road surfaces and aggregate material storage. 

 Report uncontrolled dust emissions to the PSCC at (800) 232-0144. 

 Chlorofluorocarbon (CFC) refrigerant may only be applied and/or removed from CSX equipment 

by certified licensed contractors. A copy of the contractor’s credentials must be submitted. 

 If it appears the dust generated from the work activity may travel beyond the CSX property 

boundary, immediately apply appropriate dust control measures. 

 If an excessive amount of dust is generated during operations, stop work and verify the dust 

situation is controlled. 



 

Asbestos Management Rules 

 CSX Contractors are prohibited from handling, disturbing or disposing of asbestos-containing or 

suspected asbestos-containing materials unless authorized to do so under the CSX Asbestos 

management program. 

 Report damaged asbestos-containing, or suspected asbestos-containing materials to the PSCC at 

(800) 232-0144. 

Lead Paint Management Rules 

 CSX Contractors must not handle, disturb or dispose of suspected lead paint materials or 

confirmed lead paint materials that may be found on buildings, bridges, equipment or other 

structures unless authorized to do so under the CSX Lead Control Program. 

 Report damaged building material confirmed or suspected to contain lead paint to the PSCC at 

(800) 232-0144. 

 Any renovation, maintenance or demolition on bridges containing lead paint should be 

conducted in accordance with the CSX Lead Control Policy. 

 Only certified, licensed and insured lead paint contractors can conduct lead paint surveys, lead 

paint abatements and lead paint disposal. 

Clean Water Act Management Rules 

 Remember that storm water associated with industrial activity or construction involving more 

than one acre on a new location or within an existing facility is subject to storm water 

regulations. 

 You must contact the Environmental Department or your CSXT Project Manager before you 

begin construction or excavation activities near waterways. Local or state regulations may 

require prior approval or permits to work within a specified distance of body of water. 

 Use erosion control, such as silt fencing or straw bales, around soil stockpiles and excavation 

areas to prevent sediment contamination of storm water runoff. 

 Do not discharge wastewater from industrial processes (e.g. locomotive washing, tank cleaning, 

and track equipment cleaning) to the ground or any water body without an NPDES or POTW 

permit. 

 Do not discharge municipal wastewater (from sinks or showers) to the ground. 

 Do not pour products into drains or onto the ground. 

 Use CSX approved cleaning products at proper strength in accordance with manufacturer’s 

instructions. 

 Maintain neat and orderly housekeeping. 

 Do not discard trash on the ground. 

 Park locomotives and on-track equipment over track pans, track mats or in a contained area 

when available. 

 Oils, cleaners, chemical containers and de-icing salt stored outside must be managed in manner 

that prevents exposure to storm water 

 Do not wash vehicles or equipment on CSX property. 

 Trash dumpsters must have lids and lids must remain closed when not in use. 



 

Direct to Locomotive Fueling Rules 

For each fueling event, the DTL locomotive fueling vendors are required to: 

 Wear all CSX required PPE, including gloves, while fueling. 

 Ensure on-track protection is secured in accordance with FRA requirements. 

 Place 28-inch reflective cone 25 feet on each end of locomotive. 

 Have absorbent material readily available. 

 Have a working fire extinguisher available. 

 Prohibit smoking during fueling operations. 

 Check the fuel tank sight glass and fuel gauge or stick tank prior to fueling. 

 Check the opposite side fuel cap for tight fit and vent pipe for blockage. 

 Check the sensing line hose to verify no downward loop or sag. 

 Place the overfill protection under the overflow prior to initiating fueling. 

 Remain at the nozzle during fueling operations. Sitting in the cab of the truck or otherwise 

leaving the nozzle unattended during fueling is prohibited. 

 Remove all buckets, absorbents or other debris after fueling event is complete. 

For any spills that occur during fueling, the DTL locomotive fueling vendors are required to: 

 Stop the source of a spill if it can be done safely. 

 Ensure on-track protection is secured in accordance with FRA requirements. 

 Contain spilled fuel with spill control material if it can be done safely. 

 Notify the Public Safety Coordination Center (PSCC) of spills at (800) 232-0144 as soon as 

possible. 

 Avoid driving vehicles or equipment through standing fuel. 

DTL vendor parking requirements: 

 Empty or full trailers may be parked on CSX property overnight only on a designated truck pad 

approved by the local Environmental Field Service personnel. 

 Temporary storage of disconnected trailers on CSX property is NOT allowed. 

 Fuel trucks must not be parked within 5 feet of the traveled portion of a public street or 

highway except when the necessities of operation require. 

 Fuel trucks must not be parked within 300 feet of an open fire. 

Wildlife Management Rules 

 CSX Contractors should not attempt wildlife removal. 

 Report wildlife concerns to the EFS for appropriate follow up. 

Hazardous Waste Management Rules 

 All CSX Contractor personnel involved with the handling of hazardous waste must be trained in 

accordance with the generator status for the facility. 

 Never allow hazardous waste to enter drains or the environment. 

 Hazardous waste must never be mixed with any other waste, such as used oil or gasoline. 



 

 All hazardous waste spills must immediately be reported to the CSX Public Safety Coordination 

Center (PSCC) at (800) 232-0144. 

 Contact EFS for assistance with disposal of hazardous waste. 

Non-Hazardous Waste Management Rules 

 To eliminate disposal, use chemical and oil products until there is no product remaining. 

 Reuse or recycle clean/empty non-hazardous containers, scrap metal and other materials when 

possible. 

 Implement good housekeeping practices at facilities. Remove and properly dispose of debris and 

rubbish. 

 Place empty water bottles in recycling bins whenever possible. If recycling bins are not available, 

place empty bottles in trash containers. Do not discard water bottles on the ground. 

 Do not throw trash/litter on the ground. 

 Do not place trash or wood in scrap metal piles or scrap metal containers. 

 Avoid printing materials when electronic documents are available and accessible. When printing 

is required, use the double sided option and the smallest practical paper size. 

 Non-hazardous waste containers must be labeled, in good condition and have lids that remain 

closed when not in use. 

 All non-hazardous waste properly disposed within 120 days of generation. 

 Unauthorized, unpermitted or illegal disposal of solid waste (asphalt, concrete, etc.) is 

prohibited. In no circumstance are these materials authorized for use as fill, riprap, etc. 

 Open burning of solid waste or any other material is prohibited. 

 Do not empty or pour liquid wastes onto the ground or into drains. 

 Report refrigerant units designated for scrap to EFS for proper handling. 

 Remove batteries, petroleum products and other fluids from equipment to be scrapped prior to 

disposal or recycling. Contact EFS for proper handling. 

Biohazard Management Rules 

 Syringes and lancets and other types of medical waste must be disposed off CSX property. 

 CSX Contractors should not attempt removal of human remains, needles or animal carcasses. 

 Hazards due to human remains, needles, or animal carcasses on the line of road should be 

reported to the PSCC at (800) 232-0144. 

Petroleum/Used Oil Management Rules 

 Inspect all hydraulic hoses and fittings prior to, during, and following equipment operation. 

 Repair all leaking hydraulic hoses and fittings immediately. 

 Take special care when changing out hydraulic hoses to contain the oil and protect the 

environment. 

 Do not use used oil for weed control, dust control or lubricating switches. 

 Do not dispose of oil onto the ground or by pouring into a drain; even if the drain discharges to a 

treatment system. 

 Place only used oil into a used oil container (no gasoline, antifreeze, etc.). 



 

 Keep used oil storage containers, including small containers such as 5 gallon buckets, closed at 

all times except when used oil is being added or removed. 

 Store portable used oil storage containers such as drums and totes on a spill containment pallet. 

 Label used oil storage containers “Used Oil” except in Pennsylvania (“Waste Oil”) and 

Massachusetts (“Hazardous Waste”). 

 Keep spill response materials such as absorbent pads and booms near petroleum storage areas. 

 All spills, regardless of volume, must be reported the PSCC at (800) 232-0144. 

 Drain all used oil filters and used fuel filters for at least 12 hours before disposing or recycling. 

 Do not place free liquids into a Waste Wrangler. 

Waste Container Management Rules 

 All 2 yard containers and 10, 20 and 30 yard rolloffs used to store general trash must be stored 

under cover or equipped with a lid. 

 Do not place hazardous waste, petroleum waste or other regulated waste in a dumpster or 

other non-hazardous waste container. 

 Place non-hazardous, non-recyclable liquid waste only in approved containers. 

 Report rusted, leaking or damaged dumpsters 
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Mechanical Department Required Use Respirator Chart 

Employees who perform the job tasks listed at these locations, must wear one of the respirators as marked by an X. 

Respirator Types 

3M Half Face 
3M Half 

Respirator 
Face 

Supplied 
Supplied 

Supplied 
Shop/Job Potential Respirator PAPR, Air 

Location Task with HEPA Air Air Hood 
Position Hazards with Welding Abrasive 

Pl00 or Welding with 

Nl00 
Organic Helmet 

Helmet 
Blasting 

Collar 

Cartridges 
Vapor Helmet 

Cartridges 

Paint 
Lead, 

Abrasive Blasting Shop X 

Carmen 
PNOC 

Painting Surface 
Paint 

Preparation 
Shop 

Lead, 
X 

FGE Yard; Jacksonville, FL; (Except Abrasive PNOC 

Locomotive Shop Huntington, WV; Blasting) 
Carmen 

Waycross Paint Shop; Waycross, 

GA Spray Painting 

(Except Aerosol 
Paint 

Organic 
Shop X 

Can Spray 
Carmen 

Vapors 

Painting) 

Paint 
Organic 

Painter Helper Shop X 

Carmen 
Vapors 

Tampa Project Shop; Tampa, FL; 
Burning on Safety 

Project 

Winston Project Shop; Lakeland, 
Appliances 

Line; Cadmium X X X 
(Unidrive Fasters, 

FL 
> 25 in one day)

Carman 

Note: Filtering facepiece (dust mask) may not be used for any of the tasks listed above. Voluntary use of filtering facepiece (dust mask) are allowed for personal 

comfort use for job tasks not included in this chart. 




