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CORE VALUES IN ACTION
Safety Is a Way of Life | Live safely for your family. Take time to be safe. Look out 
for each other. Safety affects customers.

One of the largest safety-focused undertakings for CSX in the past decade has been 
the implementation of Positive Train Control (PTC), which can provide long-term 
benefits to public safety and help prevent accidents by automatically stopping trains 
that violate certain safety criteria.

PTC implementation was mandated by the U.S. Congress as part of the Rail Safety 
Improvement Act of 2008, requiring railroads to invent a new technology, make 
it compatible across freight and passenger railroads, and test and implement the 
technology; all with minimal disruptions to customers and the economy. 

A large and cross-functional team has made great strides to install all hardware by 
2018 and achieve full deployment by 2020, following extensive testing and training.

2015 was pivotal for the project: it was the first year CSX began operating PTC-
equipped trains in revenue service. These Revenue Service Demonstrations 
signal the start of transition from technology development to implementation. 
CSX was the second Class I railroad to start Revenue Service Demonstrations.

As of the end of 2015, nearly 12,000 employees have been trained and teams 
have equipped more than 5,000 miles of lines with new signaling equipment; fully 
equipped more than 1,689 locomotives; partially equipped 2,895 locomotives; and 
installed more than 2,500 wayside interface units. CSX expects to spend another 
$300 million on the project in 2016, and a total of about $2.2 billion before the 
system is complete.

PUBLIC SAFETY AND SECURITY
The CSX Public Safety Coordination Center (PSCC) is a call center that coordinates 
safety dispatching and response teams 24 hours a day. Reports to the PSCC 
include railroad emergencies such as blocked crossings, crossing accidents, signal 
problems, materials release, theft, vandalism, trespassing, or unsafe employee 
driving. The PSCC team engages directly with local authorities to address issues 
promptly. In 2015, the PSCC managed 388,896 inbound and outbound phone calls 
regarding safety and security concerns.

To further promote the safety of the company’s rail network and neighbors, the CSX 
Police work to safeguard personnel, infrastructure, property, and provide security. CSX 
Police Special Agents, who are located strategically across CSX’s network, are sworn law 
enforcement professionals who meet rigorous standards and partner with local, state, 
and federal law enforcement. More information is available on the CSX website here.

CSX’s Infrastructure Protection team complements the resources of the CSX Police by 
focusing on the security threats against the network. These employees work closely with 
local, state and federal agencies to collaborate and share information on public security 
matters. As a part of this effort, they have established public-private partnerships to work 
with federal, state, and local homeland security and emergency management officials, 
sharing valuable, current information to assist in protecting the communities CSX serves. 
(G4-DMA Grievance Mechanisms for Impacts on Society, G4-SO11)

INFRASTRUCTURE SAFETY
In order to run an efficient, safe railroad, the infrastructure must be maintained 
and upgraded as needed. Approximately 7,500 employees are dedicated to 
maintaining critical infrastructure at CSX. In 2015, the company replaced 3.3 
million ties, installed 3 million tons of ballast, and replaced or resurfaced more than 
5,500 miles of rails.

There are more than 14,000 bridges along the company’s network. Virtually no two 
bridges are the same, and understanding these unique characteristics is critical to 
ensuring CSX bridges are safe. CSX maintains its own bridge fabrication shop in 
Barboursville, West Virginia. CSX also has a bridge management program, which  
is compliant with FRA regulations and subject to review by Federal authorities.  


