N E T W O R K & S E R V I C E U P D AT E

CSX NETWORK & SERVICE UPDATE
CSX remains relentless in its commitment to deliver the high level of service customers expect. This network update
details the company’s recent service performance.
Before discussing network performance, CSX would like to recognize the outstanding safety performance of the
company’s employees. Safety is a core value at CSX — a value that factors into every decision we make regarding
employees, customers and the communities we serve. CSX works relentlessly to prevent injuries and accidents
through leadership, education, and awareness at all levels. The company is pleased to report that our FRA Personal
Injury Rate and FRA Train Accident Rate are 0.75 and 1.90 to date this year, representing improvements of 21% and
18%, respectively, versus the same period last year.
CSX NETWORK PERFORMANCE
CSX’s operating performance has remained stable and fluid across the network over the past two weeks. In addition
to seasonal storms and summer heat, CSX is managing through strong automotive and intermodal volumes. Looking
forward, CSX will continue to drive improvements in operations through a combination of an increased focus on process
execution and the delivery of new locomotives to supplement the fleet. Additionally, the CSX operating team plans to
take advantage of seasonally lower volumes in July – driven by normal annual maintenance at coal production facilities
and the annual model year
production change over
at automotive assembly
facilities – to deliver further
improvements in on-time
departures and arrivals.
June’s operating
performance illustrates
continued sequential
improvement from earlier in
the year and is significantly
better than June 2014 as
on-time originations, arrivals
and network velocity all
continue to increase while
rail car dwell continues
to decline.
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Although not reflected in the charts above, CSX’s service reliability has also improved significantly in the past few
weeks. The company measures this reliability in a number of ways, most notably through the “span” of on-time
originations and on-time arrivals. By way of example, for the week ending June 26, the span of on-time originations for
the scheduled train network was 6.6 hours, ranging from 1.5 hours early to 5.1 hours late. These reliability measures
provide a view into the overall health of the yards and terminals that originate trains in the scheduled network, and are
fundamental to reliably and consistently delivering customers’ freight.
RECENT SERVICE DEVELOPMENTS
Last week, CSX finalized two major infrastructure projects. First, the company’s new Casky Yard located in western
Kentucky, built to serve growing Illinois Basin coal traffic, accepted its first coal train on Friday, June 26. Additionally,
CSX finalized an agreement with the Louisville & Indiana Railroad Company (LIRC) that grants CSX a permanent
easement to operate over the LIRC’s 106 mile rail line between Indianapolis and Louisville. More detail on these
developments will be included in CSX’s bi-monthly service presentation scheduled to be released on July 3.
The industry’s Chicago Terminal remains fluid. The number of freight trains delayed greater than six hours within the
terminal or within one crew district of Chicago remains below average at eight trains for the week ended June 26. This
level of performance reflects the industry’s continued commitment to the fluidity of this major interchange gateway.
RESOURCE UPDATE
Locomotives:
CSX locomotive availability remains high and the average number
of trains delayed due to power continues to be well below the
levels seen in 2014 and early 2015. Improvements in locomotive
out of service rates and continued delivery of new locomotives
will further drive locomotive availability and network performance
going forward. CSX expects to receive a total of 200 new engines
in 2015. Through June 26, the company has received 71 of the 75
new locomotives scheduled for delivery in the first half of 2015,
with the remaining units to be received this week. The delivery of
an additional 125 new Tier 4, emissions compliant engines will
begin in late July.
Crews:
CSX continues to benefit from the hiring decisions made in 2014.
Improved train crew availability has been fundamental to delivering
better operating performance in 2015. As evidence of that, trains
delayed due to crew availability (measured in hours per week)
in 2015 continue to track well below the levels seen throughout
2014, despite having over 600 employees on vacation last week.
Going forward, CSX will continue to balance crew resources with
volumes on a geographic basis.
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OPERATING PERFORMANCE MAP
As the map below illustrates, in addition to the capital investments CSX is making in its infrastructure, the company
continues to invest in the railroad through ongoing maintenance programs. Although these programs can temporarily
impact train performance along specific segments of the network, they are integral to safe, efficient, and reliable rail
service to customers. The map also visually indicates locations where CSX has experienced line-of-road and terminal
congestion over the past two weeks. Importantly, CSX did not have any terminals experiencing congestion greater
than six hours in the last two weeks.
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