N E T W O R K & S E R V I C E U P D AT E

CSX NETWORK & SERVICE UPDATE
CSX remains relentless in its commitment to deliver the high level of service customers expect. This network update
details the company’s recent service performance.
CSX NETWORK PERFORMANCE
CSX’s operating performance has remained stable across the network over the past two weeks. Weekly operating
performance illustrates continued sequential and year-over-year improvement as on-time originations, arrivals,
and network velocity hit year-to-date highs in the week ending July 10. Car Dwell, or the amount of time a railcar
spends in a terminal, increased last week as many customers curtailed operations for the July 4th holiday.

The reliability of CSX’s service product also continues to improve. The company measures this reliability in a number
of ways, most notably through the “span” of on-time originations and on-time arrivals. By way of example, for the
week ending July 10, the span of on-time originations for the scheduled train network was 5.9 hours, ranging from
1.5 hours early to 4.4 hours late. These reliability measures provide a view into the overall health of the yards and
terminals that originate trains in the scheduled network, and are fundamental to reliably and consistently delivering
customers’ freight.
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While overall operations continue to be fluid, the company has experienced isolated congestion at a few locations on the
network, primarily in New Orleans, LA and Birmingham, AL.
•

New Orleans is being impacted by crew issues on the New Orleans Public Belt Railroad (NOPB). These temporary,
holiday-related, crew shortages impacted the ability to efficiently interchange traffic with the western railroads resulting
in congestion at CSX’s Gentilly Yard. All carriers are aware of the issue and making progress toward restoring fluidity to
the New Orleans interchange gateway.

•

The company’s Birmingham terminal experienced heavy inbound traffic combined with a planned maintenance curfew on
the mainline through the terminal. The maintenance work was completed on July 10 and a quick recovery is expected.

For more information on CSX’s service reliability improvements, please refer to the recently published
Bi-Monthly Service Update.

RECENT DEVELOPMENTS
Last week, CSX successfully completed its 17th annual Maintenance Jamboree, an infrastructure maintenance blitz that
completes months of rail, tie, ballast, signal and bridge work on key rail corridors in a single week.
The 2015 Maintenance Jamboree, which ran from June 29 to July 6, involved 14 system production teams, as well as
multiple engineering, signal and bridge teams. Track work concentrated on two key southeastern corridors: between
Shelby, KY, and Spartanburg, SC, and between Bostic, NC, and Monroe, NC.
During this year’s Maintenance Jamboree, CSX installed 55,400 cross ties and 217,000 feet of rail, surfaced more than 100
miles of track, and performed planned maintenance on several bridges and road crossings. This extensive work would
normally require about four and a half months to complete during routine train operations.
The Maintenance Jamboree is but one example of CSX’s commitment to investing in its infrastructure. In 2015, CSX will
invest approximately $2.5 billion in capital throughout its network, including $300 million to continue the development and
deployment of Positive Train Control.

RESOURCE UPDATE
Locomotives:
CSX locomotive availability remains high and the average number
of trains delayed due to power continues to be well below the
levels seen in 2014 and early 2015. Improvements in locomotive
out of service rates and continued delivery of new locomotives
will further drive locomotive availability and network performance
going forward. CSX has received 75 new locomotives in 2015,
and expects an additional 125 new Tier 4, emissions compliant
engines to be delivered in the second half of 2015.

Page 2 of 4

N E T W O R K & S E R V I C E U P D AT E , p a g e 3

Crews:
Trains delayed due to crew availability (measured in hours
per week) in 2015 continue to track well below the levels
seen throughout 2014, despite having over 700 employees
on vacation during the July 4th holiday week. Going forward,
CSX will continue to balance crew resources with volumes on
a geographic basis.

OPERATING PERFORMANCE MAP
As the map below illustrates, in addition to the capital investments CSX is making in its infrastructure, the company
continues to invest in the railroad through ongoing maintenance programs. Although these programs can temporarily
impact train performance along specific segments of the network, they are integral to safe, efficient, and reliable rail
service to customers. The map also visually indicates locations where CSX has experienced line-of-road and terminal
congestion over the past two weeks.
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