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CSX SERVICE UPDATE
CSX remains relentless in its commitment to deliver the high level of service customers expect. To help ensure the
company’s capacity meets customer needs, CSX continues to focus on four critical areas: People, Assets, Infrastructure, and Processes. This update details the company’s progress in these areas.

INTERMODAL COMMITMENT TO SERVICE AND GROWTH
CSX’s intermodal business is in the latter stages of its Fall
Peak season. Intermodal’s Fall Peak had a typical start with
the movement of pre-holiday inventory, followed by a heavy
increase in holiday parcel traffic, which has kept intermodal
volumes high into December. The company’s ongoing efforts
to improve service reliability, communicate effectively with
customers, and mitigate operational challenges presented by
winter are providing intermodal operations the needed stability
and fluidity during this important period. As a result, CSX’s intermodal availability and velocity both exceeded their respective year-to-date averages in November.
An example of CSX’s continued investment in intermodal service and growth, the company opened its new intermodal
terminal in Salaberry-de-Valleyfield, Quebec, in November. This is the company’s second new intermodal terminal to
open in 2014. The Valleyfield facility is located about 40 miles from downtown Montreal, providing intermodal access
to Canadian distribution and consumption markets. The terminal serves both international and domestic traffic, and
leverages existing trains to drive intermodal growth without adding congestion to the network.
Additionally, capital expansion at the Northwest Ohio intermodal facility is nearing completion. The facility’s new
receiving and departure tracks are now in service, and will help alleviate mainline congestion around the terminal and
support fluid movement of trains across the Northern Tier of the network. The expansion, scheduled for completion in
early 2015, will facilitate service improvement and provide new capacity for growth.

DECEMBER 15, 2014

S E R V I C E U P D AT E , p a g e 2

SERVICE RECOVERY ACTIONS
Crews – The ability to deploy additional train crews, especially in key geographies, increases on-time originations,
improves on-time arrivals at customer destinations, and reduces terminal dwell
Throughout the fourth quarter of 2014, CSX has continued to ramp up crew hiring to align its workforce with growing
demand levels. The company has established a strong pipeline of new conductor candidates and expects to have
more than 1,150 new hire trainees in qualifying status at year end — a nearly 60 percent increase over year end 2013
— many of whom will advance to active service during the first quarter of 2015.
Locomotives – Adding locomotives drives up on-time performance, aids in network fluidity, and supports
ongoing growth
CSX continues to actively engage in solutions to increase its locomotive fleet. New units purchased from GE will begin
arriving in January 2015. In the interim, the company is pursuing lease opportunities to supplement the fleet, and
recently reached tentative agreements, pending mechanical inspections, with two lessors to bring on an additional
20 to 30 short-term leased units by year end.
Infrastructure – Increasing terminal and line-of-road capacity helps streamline interchanges, improve network throughput, and increase system velocity
As part of its continued commitment to improving service and reliability along the company’s Northern Tier, CSX has
completed eight miles of double track along the company’s River Line, south of Selkirk Yard outside of Albany, NY,
except for the demolition and replacement of the westbound span of the Hannacroix Creek Bridge which was scheduled to start this month. The company has decided, despite the additional costs to demobilize and remobilize the
bridge construction forces, to delay the start of the bridge project until March 2015 or later to maximize capacity
along the highly trafficked River Line this winter.
Process – Adjusting processes provides near-term relief and longer-term strategic improvement as volume grows, mix
changes, and traffic patterns shift
CSX’s engagement with other railroads to keep Chicago fluid is having success. The Chicago Transportation Coordination Office Alert Level has remained Normal for the past seven weeks, and the Chicago Gateway continues to
be fluid despite winter and heavy traffic levels. METRA commuter trains also reported strong service performance in
November, with delays due to freight trains below last year’s levels for the first time in 2014.
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RECENT SERVICE DEVELOPMENTS
While CSX maintained full service operations through the Thanksgiving holiday, the company will curtail operations for
the Christmas holiday at 3 p.m. on Wednesday, December 24 and resume normal operations at 3 p.m. on Thursday,
December 25. During this period, all CSX merchandise terminals will essentially be closed. The company will remain
open for interchange from other carriers and will operate traffic critical to customers based on crew availability.
As the map below illustrates, CSX continues to invest in the railroad through maintenance programs, which can
temporarily impact train performance along specific segments of the network. The map also visually indicates
locations where CSX has experienced line-of-road and terminal congestion over the past two weeks.

